
Finance Council Meeting



Welcome and Remarks

Bill Johnson
Chair



Consent Item
For Consideration:

Approval of June 6, 2023, Meeting Minutes, to include any modifications or
changes noted by the Council.



Florida Workforce System Transformation

Andrew Collins
Chief Operating and Financial Officer

Garrick Wright



Florida Workforce System Transformation Plan
Three Pillars

System-wide Improvements
for improved customer consistency and better 
leveraging of public funds.

Alignment and Consolidation
for local workforce development boards.

Regional Planning
to further promote workforce system alignment with 
education and economic development and optimize 
opportunities for regional economic growth.
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I
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IT Operations Update

Nathan Roberts
Management Information Systems Director



Grants Management Update

Malissa Counts
Grants Manager







Financial Operations Update

Josh Booth
Accounting Director



Annual Financial Cycle

2nd Quarter3rd Quarter

4th Quarter 1st Quarter
Prepare current fiscal year financial 
statements - audit.
Budget planning - new fiscal year.

Receive board approval.

Continue to monitor financial 
performance for current fiscal year.

Identify variances to make 
informed decisions.

Share reports - board.

Implement budget for 
new fiscal year.

Finalize audit for prior fiscal year.

Monitor financial performance to 
remain on track as well as 
identify problems.

CareerSource 
Florida



Open Discussion | Public Comment



Closing Remarks

Bill Johnson
Chair



Upcoming Meetings
• Board of Directors Meeting | Sept. 19, Orlando

• Executive Committee Meeting | Oct. 12 , Virtual

• Board of Directors and Council Meetings | Dec. 11-12, Virtual
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