CONTRACT TERMS AND CONDITIONS FOR SERVICES
BETWEEN
CAREERSOURCE FLORIDA, INC
AND
Ernst & Young LLP

CONTRACT 2023-2024

FEID #: 34-6565596

Project Name: REACH Act Alignment Phase 3

Contract Value: $2,330,980

CFDA Numbers(s): 17.258, 17.259, 17.277 WIOA

I. Parties. The parties to this Contract are CareerSource Florida, Inc., hereinafter referred to as "CareerSource
Florida" or "CSF," and Ernst & Young LLP or EY, hereinafter referred to as "Contractor" or “EY.”

Il. Term. This Contract shall commence on June 1, 2023, or upon execution by the parties, whichever is later, and
shall expire with no the option to renew on July 31, 2024. As CareerSource Florida receives its funding through an
annual appropriation from the Florida Legislature, any contract is subject to the availability of funds. Funding for
this Contract is made available by the Workforce Innovation and Opportunity Act CareerSource Florida retains
sole authority to determine the availability of funds.

lll. Scope of Contract.

EY will support state and local implementation of the Florida Workforce System Transformation Plan that was approved
by the CareerSource Florida Board of Directors on Feb. 23, 2023, to address a key directive of the state Reimagining
Education and Career Help (REACH) Act.

Advancing system transformation statewide, the REACH Act was unanimously approved by the Florida Legislature and
signed into law by Governor Ron DeSantis in 2021. The law addresses the evolving needs of Florida’s economy by
increasing the level of collaboration and cooperation among state businesses and education communities while
improving training within and access to a more integrated workforce and education system. The REACH Act establishes
a comprehensive blueprint for the state’s talent development ecosystem. It demands customer-focused improvements
to reimagine and modernize complementary, but often siloed systems for education, workforce development and
public assistance directly affecting the state’s talent pipeline through both policy and performance.

Among its provisions affecting the state workforce system — the CareerSource Florida network — the REACH Act
directs: A reduction in the current number of local workforce development boards to:

1. Eliminate multiple layers of administrative entities to improve coordination of the workforce development
system.
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2. Establish consistent eligibility standards across the state to improve the accountability of workforce-
related programs.

3. Provide greater flexibility in allocating resources to maximize the funds directed to training and business
services.

The work to address this statutory directive resulted in a multi-phase Alignment Evaluation initiative to consider and
implement realignment and consolidation opportunities for Florida’s 24 local workforce development boards. In Phase |
(April = July 2022) and Phase Il (September 2022 — February 2023), the approach to this undertaking involved qualitative
and quantitative research and discovery to develop a data-driven alignment strategy to achieve the three objectives of
the board reduction requirement.

Additionally, this work further advances efforts to accomplish the overarching intent of the REACH Act as well as the
goals of the federal Workforce Innovation and Opportunity Act (WIOA) for a more effective and accountable workforce
development system that maximizes resources directed to services for job seekers, workers and employers, while
helping more Floridians facing barriers become self-sufficient and achieve economic mobility and prosperity.

The Alignment Evaluation initiative was launched by CareerSource Florida, in collaboration with the Governor’s REACH
Office and other partners, in April 2022.

This initiative has resulted in the Florida Workforce System Transformation Plan to modernize the local workforce
development board governance structure in the nation’s third-largest state and better position the system to be even
more customer-centered, cost effective and responsive to meet workforce talent demands today and in the future.

The transformation plan focuses on three pillars:
1. Alignment and consolidation for local workforce development boards.
2. System-wide improvements for improved customer consistency and better leveraging of public funds.

3. Regional planning to further promote workforce system alignment with education and economic development
and optimize opportunities for regional economic growth.

EY will provide leadership, planning, coordination, subject matter expertise, and other strategic support, including but
not limited to the vendor responsibilities outlined below, to help state and local partners implement newly realigned
and consolidated local workforce development areas and boards; advance system-wide improvements; and support the
designation and implementation of new planning regions for all of Florida’s local workforce development boards.

CareerSource Florida provides policy guidance and finance / administrative technical assistance.

Specifically, Attachment A - Schedule of Deliverables and Payments, defines the services and critical
timelines to be met by the Contractor, which will subsequently be paid by CSF. Attachment A -
Schedule of Deliverables and Payments is prepared based on status and outcome of Phase 3 of REACH
Act Alignment research that has conducted and the proposed scope of work. In the event changes to the
scope of work are needed, it is imperative that both parties agree to such changes in advance to modify
Attachment A - Schedule of Deliverables and Payments accordingly. Oral agreements by the Parties,
unless rendered in writing as a change in this contract in advance, will not be allowed.
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Before engaging the services of any affiliate or subcontractor for work under this Contract, the Contractor
shall provide notice of its intent to utilize such services to CSF.

IV. Attachments. The parties agree to comply with all the terms and conditions of this Contract
including and incorporating herein, the specified attachments listed below:

* Attachment A- Schedule of Deliverables and Payments

* Attachment B - Certifications and Assurances

* Attachment C- Public Records Law

* Attachment D - Florida Department of Economic Opportunity's Guidance on Use of Funds
for the Purchase of Outreach/Informational Items

* Attachment E- Federal Law and Regulations

V. Priority of Contract Documents. The parties agree that this Contract document, Contract for
Services Between CareerSource Florida, Incorporated and EY, is the controlling document over any of
the attachments to this document. Whenever possible, the contract terms and conditions and the
attachments should be interpreted to be consistent with each other. However, if there is an
irreconcilable conflict, the

Contract is the prevailing document over any of the attachments. Should there arise a dispute or a
contradiction between this Contract document and the attachments, the order of precedence, one over
the other shall be:

* This Contract document, including Attachment A - Schedule of Deliverables and
Payments

* Attachment B- Certifications and Assurances

* Attachment C- Public Records Law

*  Attachment D - Florida Department of Economic Opportunity's Guidance on Use of Funds for the
Purchase of Outreach/Informational Items

*  AttachmentE - Federal Law and Regulations

VI. Payment for Services and Products. The Contract amount, not to exceed $2,330,980 unless
approved by CSF, is to be paid by CSF based on the payment schedule shown in Attachment A - Schedule
of Deliverables and Payments. It is understood and agreed to by the parties that CSF is paying for the
satisfactory completion of specific deliverables as required herein.

VIl. Name and Address of Payee. The name and address of the contact person and official payee to
whom the payment shall be made is:

Ernst & Young LLP

PO Box 933514

Atlanta, GA 31193-3514
Email: lauren.engel@ey.com
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Expenditures. This Contract establishes a vendor relationship as contemplated by Federal 2 CFR Part 200
between CSF and the Contractor. In this regard, payments and appropriate documentation related directly
to the deliverables that are described in Attachment A - Schedule of Deliverables and Payments. CSF will
exercise due diligence to review performances and required documentation submitted by the Contractor
and to process payments in a timely manner. If a discrepancy arises with the required documentation that
precludes the processing of the invoice or a portion of the invoice for payment, CSF's contract manager will
notify the Contractor's contract manager of the discrepancy. Such discrepancies must be corrected before
payment is made.

VIIl. Administrative Functions. All administrative functions, i.e., management, support staff, office
space, telephones, supplies and typing, and any other administrative functions required for the
Contractor to carry out the requirements of this Contract shall be provided by the Contractor and are
included in the Contract amount.

IX. Invoicing. CSF agrees to pay for contracted services and products according to the terms and
conditions of this Contract. Original invoices for services and products, and documentation of
achievement of each deliverable, must be submitted in detail sufficient for pre-audit and post-audit to
be eligible for payment. The determination of the invoice and documentation sufficiency is solely within
the discretion of CSF.

The Contractor shall submit invoices for services provided, which should include the deliverable start
and completion dates, along with a summary of the services provided and hours charged. Payment for
services will be made upon receipt of invoices received for specific products and services. Invoices
shall include the required documentation as stipulated in Attachment A - Schedule of Deliverables
and Payments and be submitted to:

Violet Sharpe

Director of Contracts CareerSource

Florida, Inc.

P.O. Box 13179 Tallahassee,

Florida 32317

Email: vsharpe@careersourceflorida.com and accountspayable@careersourceflorida.com

X. Reporting. To assess contract activity and progress toward the accomplishment of the deliverables
described in Attachment A - Schedule of Deliverables and Payments, the Contractor's invoices shall
communicate all contract activities, even those that may not be billable deliverables as described in
Attachment A - Schedule of Deliverables and Payments and show progress toward the accomplishment
of required deliverables.
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XI.  Contract Management. The following individuals shall serve as Contract Managers for this Contract
and shall be the point of contact for the parties on matters regarding the terms and conditions of the
Contract:

For CSF:

Violet Sharpe

2308 Killearn Center Blvd., Suite 101
Tallahassee, Florida 32309

Phone (850) 321-6460

Email: vsharpe@careersourceflorida.com

For the Contractor:
Ernst & Young

Lauren Engel

200 Plaza Drive, Ste. 2222

Secaucus, NJ 07094
Phone: 727 667 3993

Email: lauren.engel@ey.com

In the event a different representative is designated by either party after execution of this Contract,
notice of the name and contact information of the new representative shall be provided in a timely
manner to the other party.

Xll. Contract Modifications. Modifications to this Contract shall only be valid when they have been
rendered in writing and signed before the expiration, cancellation, or termination of the Contract by
all original signers, their duly authorized successors, or their designees. The parties agree to
renegotiate this Contract if revisions of any applicable laws, regulations or increases/decreases in
allocations make changes in this Contract necessary. There are no obligations to agree by either party.
CareerSource Florida shall be the final authority as to the availability of funds for this Contract.

Xlll. Contract Renewal. This Contract may be renewed annually for a period of one (1) year, the total
of all renewals not to exceed two (2) years, contingent upon satisfactory performance, the
availability of funds, and agreement of the parties to deliverables and payments for each renewal
period. CSF retains the sole authority to determine satisfactory performance and the availability of
funds. Such renewals are not automatic and require an offer from CSF to the Contractor and an
agreement of terms as evidenced by a written and signed renewal document to be executed prior
to the expiration of this Contract. There are no obligations to agree to a renewal by either party.

XIV. Contract Extension. Extension of this Contract is limited to a period not to exceed six

(6) months and must be executed by the parties prior to the expiration of this Contract. An extension
may only be executed if, in the judgment of CSF, the contract extension is deemed to be beneficial to
the completion of the services as described in
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Attachment A - Schedule of Deliverables and Payments.

XV. Cancellation for Convenience. CSF or the Contractor may, without cause, unilaterally cancel or
terminate this Contract by providing the other party with thirty (30) days' notice in compliance with
Paragraph XIX - Notice. In the event funds to finance this Contract become unavailable, CSF may
terminate the Contract by notifying the Contractor thirty (30) days prior to termination. CSF shall be
the final authority as to the availability of funds for this Contract. In the event of termination prior to
the expiration date, CSF will pay for approved deliverables and/or partially completed deliverables that
have been approved and that are completed prior to such termination and timely invoiced as specified
in Paragraph X - Invoicing.

XVI. Termination for Cause. If the Contractor does not provide or deliver the services as stipulated in

Attachment A - Schedule of Deliverables and Payments, does not provide required services within the
timeframes identified in Attachment A - Schedule of Deliverables and Payments, or in any other way
breaches the Contract, CSF may, but is not obligated to, terminate the Contract for non-performance
or breach and may also pursue penalties for non-performance or breach to the extent allowable under
Florida law. Prior to termination, CSF shall provide the Contractor with a notice of the alleged non-
performance and/or breach issues and will provide a date certain, not less than 10 business days, for
remedying these issues. The Contractor shall remedy the non-performance or breach and shall provide
written notice to CSF of such remedy by the date provided by CSF. If the non-performance or breach
is not corrected by the date provided, or the Contractor fails to provide notice of such remedy, CSF

may, by written notice to the Contractor, terminate the Contract upon 24 hours' notice.

XVII.  Waiver. Waiver of breach of any provision of this Contract by CSF shall not be deemed to be a
waiver of any other breach and shall not be construed to be a modification of the terms of this Contract.
The provisions herein do not limit CSF's rights to remedies at law or to damages.

XVIIl. Notice. Any notice required or performed pursuant to this Contract shall be in writing and
delivered by U.S. certified mail, return receipt requested, commercial express mail, or in person. Proof
of delivery shall be presumed if indicated by the signature of a Contractor or CSF's officer, employee,
agent, or attorney, but may be proved by other means.

XIX. Legal Action. In the event of a dispute between the parties that cannot be resolved through
discussions between the parties and that would otherwise lead to litigation, both parties agree to
submit such issues to non-binding mediation prior to taking any action atlaw orin equity. With respect
to its interpretation, construction, effect, performance, enforcement, and all other matters, this
Contract shall be governed by, and be consistent with, the laws of the State of Florida, both
procedural and substantive. The parties further agree that Leon County shall be the venue of any
legal action between the parties, and that this Contract shall be read, interpreted, and construed
in accordance with the laws of the State of Florida.

XX. Indemnification/Hold Harmless. The Contractor hereby agrees to indemnify and hold harmless, to
the extent permitted by Section 768.28, Florida Statutes and other applicable Florida law, CSF and their

Page 6 of 43



employees, officers, agents, and assignees from all third-party claims, liabilities, actual and direct
damages, injuries and out of pocket expenses of any nature whatsoever, including reasonable attorney
fees and legal costs based on personal injury (including death) or damage to (including loss of) tangible
property, when such claims, liabilities, damages, injuries or expenses are due or claimed to be due solely
or in part to the negligent acts of the Contractor, its officers, employees, agents, subcontractors, and/or
assignees.

XXI. Records. CSF, the Governor of the State of Florida, the Department of Financial Services of
the State of Florida, the Auditor General of the State of Florida, or any duly authorized
representatives shall have access, for purposes of examination, to any books, documents, papers,
and records (both paper and electronic) of the Contractor related to this Contract. If the Contract
funds are federally funded in their origin, for the purposes described in this section, "duly authorized
representatives" shall include appropriate federal entities.

The Contractor acknowledges that data which identifies a program client or employer is confidential
under the provisions of Sections 443.171 (5) and 443.1715 (1), Florida Statutes, and under various federal
program rules and regulations, including 45 CFR 205.50 and Section 185 of the Workforce Innovation
and Opportunity Act. Such data may not be released by the Contractor to anyone other than CSF or as
may be specifically prescribed by CSF in writing. The Contractor shall employ sufficient internal controls
to maintain the confidentiality of these data. CSF may terminate this Contract if the Contractor fails to
maintain the required confidentiality of the Contract records.

CSF may unilaterally cancel this Contract for refusal by the Contractor to allow public access as described
above to all non-confidential documents, papers, letters, or other materials originated or received by the
Contractor under this Contract subject to the provisions of Chapter 119, Florida Statutes.

All records, documents, reports, notes, or other written materials either prepared or maintained by
the Contractor for the administration and management of this Contract, or certified copies thereof,
shall be provided intact and at no cost to CSF upon the written request of CSF at the time of Contract
cancellation, termination or completion. The Contractor is under no obligation to provide these
materials without the expressed written request of CSF. All materials associated with this Contract
shall be retained by the Contractor for a minimum of five (5) years from the date this Contract ends.
For additional information, see Attachment D - Public Records Law.

XXIl. Ownership of Contract Materials. CareerSource Florida, the Florida Department of Economic
Opportunity and the Contractor agree that the work by the Contractor under this Contract, as well as
any derivative works, is work "for hire" pursuant to federal copyright law. The parties agree that any
products developed or modified under this Contract will be the property of CSF.

XXIIl.  Intellectual Property Rights. The Federal Government reserves a paid-up, non- exclusive and

irrevocable license to reproduce, publish or otherwise use, and to authorize others to use for federal

purposes: i) the copyright in all products developed under a federally funded grant, including a sub

grant or contract under the grant or sub grant; and i) any rights of copyright to which the grantee, sub

grantee or a contractor purchases ownership under an award (including but not limited to curricula,

training models, technical assistance products, and any related materials). Such uses include, but are
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not limited to, the right to modify and distribute such products worldwide by any means,
electronically or otherwise. Federal funds may not be used to pay any royalty or licensing fee associated
with such copyrighted material, may be used to pay costs for obtaining a copy which is limited to the
developer/seller costs of copying and shipping. If revenues are generated through selling products
developed with grant funds, including intellectual property, these revenues are program income.
Program income is added to the grant and must be expended for allowable grant activities.

If applicable, the following needs to be on all products developed in whole or in part with federal grant
funds:

This workforce solution was provided through funds awarded by the U.S. Department of Labor's
Employment and Training Administration. The solution was created by the grantee and does not
necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes
no guarantees, warranties, or assurances of any kind, expressed or implied, with respect to such
information, including any information on linked sites and including, but not limited to, accuracy of the
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.
This solution is copyrighted pursuant to the terms of the grant contract. Any uses require the prior
authorization of the copyright owner.

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their
undersigned officials as duly authorized.

For Contractor:

(3 M Wosh— 6/1/2023

Authorized Signature Date
Brian Woods, Executive Director
Printed Name & Title

For CareerSource Florida:

Adrienne Johnston

Adrienne Johnston, President CareerSource Florida, 06/01/2023
Inc. Date
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Attachment A
Schedule of Deliverables and Payments

REACH Act Alignment Phase 3

Statement of Work:

This Statement of Work (*“SOW™), which is effective as of June 1, 2023, regarding the Reimagining Florida's
Workforce System: A Three Pillar Strategy Phase Ill - Implementation (“the Project”), is made by Ernst &
Young LLP (“EY") and CareerSource Florida (“Client™), pursuant to Contract 2023-2024 (referredt oin this
SOW as the "Agreement”). Except as otherwise set forth in this SOW, this SOW incorporates by reference,
and is deemed to be a part of, the Agreement. The additional terms and conditions of this SOW shall apply
only to the Services (“Services”) covered by this SOW and not to Services covered by any other SOW pursuant
to the Agreement. Capitalized terms used, but not otherwise defined, in this SOW shall have the meanings in
the Agreement, and references in the Agreement to “you” or "Client” shall be deemed references to
CareerSource Florida. In the event of conflict or ambiguity between the terms of this SOW and the terms and
conditions set forth in the Agreement, the terms of this SOW shall prevail and take precedence in interpreting
the rights and obligations of the parties.

Meeting Support
EY will support project-related meetings in the following fashion:

Meeting Type Expectation

Project Kick-off In-person / On-site
Meetings with Elected Officials (State and Local Officials) | In-person / On-site

Planning Sessions (State and Local) In-person / On-site

Monthly Status Meetings In-person / On-site

Local Workforce Board Meetings with Staff In-person / On-site or Virtual
Bi-Weekly Status Meetings In-person / On-site or Virtual
Training Sessions In-person / On-site or Virtual

* CareerSource Florida will have office/workspace and network connectivity available for EY to use, as necessary.

Scope of Services
EY will provide the following Services to Client:

Deliverable No. 1 - Introduction and Project Management Plan

Timeline: Complete deliverable within 20 business days of contract execution, June 28, 2023.

Kickoff Meeting

Within 15 business days of contract execution, EY will facilitate the Kickoff presentation with key stakeholders
to initiate the project, confirm mutual understanding of the project needs and goals, set expectations, and
align on CareerSource Florida's preferred ways of working. EY will work with the Project Sponsor to identify
attendees and logistics and will prepare read-ahead slides documenting the kickoff agenda and our
understanding of the project.

Detailed Project Management Plan and Sub-plans

The Project Management Plan (PMP), including relevant sub-plans, will be a living document meant to ensure
all team members and internal project stakeholders are aligned on how the project will be managed. The table
below outlines each of the sub-plan and the intended approaches to those components.
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Project Management
Component Plans

Description

Project Plan Summary

The Project Plan Summary will provide the overall approach to managing the
project and act as an executive summary to the Project Management Plan.

The Project Plan Summary shall include:

» Table of contents

» Overview of the project and objectives

» Revision history (as applicable)

» Project assumptions, constraints, and success criteria
» Overall (high-level) project timeline

Project Scope Management
Plan

The Project Scope Management Plan will outline what is to be accomplished
by the project to allow the project team and appropriate stakeholders to align
the right resources to get the work done on time, within budget, and
delivering to the expectations and benefits originally established.

The Project Scope Management Plan will include approaches for the
following activities:

» Reviewing existing relevant documentation for the project, including
previous reports from Phase | and Il of this project, contracts, and other
key plans

» Facilitating sessions with CareerSource and local workforce development
board leadership to refine our understanding and define formal
acceptance criteria

» Defining in-scope and out-of-scope processes, which includes outlining
prioritized needs and defining program impacts

» Creating the project scope statement, including assumptions,
constraints, acceptance criteria, and scope exclusions

» Obtaining formal acceptance of the scope statement and finalized project
schedule inclusive of all accepted scope items

» Reviewing regularly to enable performance improvement

Resource Management
Plan

A Resource Management Plan will be developed to define how project team
members align to the tasks required to successfully complete the project. A
Responsible, Accountable, Consult, Informed (RACI) matrix will be developed
to provide clarity to the roles project team members and stakeholders will
play within the project and that all project tasks have an assigned owner.

The Resource Management Plan will be reviewed monthly and adjustments to
resource alignment will be made, as necessary.

Risk Management Plan

A Risk Management Plan will be implemented to lessen the time it takes to
detect, resolve, and mitigate risks and reduce the impact of those risks that
arise during the project. Potential risks will be continuously monitored and
identified in collaboration with relevant stakeholders, which will allow the
team to proactively monitor and communicate items that may impact the
delivery of the project.

The Risk Management Plan will be based on industry standards and will
include a formal risk management process. The process will include steps for
identifying the root causes of problems, identifying possible resolutions,
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Project Management
Component Plans

Description

evaluating resolutions, choosing the right resolution, and helping implement
resolutions or remediation strategies.

Communication Plan

A Communication Plan will be developed to ensure stakeholders are provided
the project-related information they need in a timely manner. Project
stakeholders will be identified and assessed to determine the level of impact
the project has on them and their level of influence on the project. By
mapping these stakeholders to different group categories, the team will be
able to determine the types of communication and level of engagement
appropriate for each and document the various communication methods to
use throughout the project lifecycle.

Project Change
Management Plan

A Project Change Management Plan will be established, incorporating key
tools such as a tracking log and change order form, including details for the
following steps:
» Identifying the need for a change, documenting it in the RAIC log, and
completing the change process
» Investigating the change and determining the validity and appropriate
level of the change
» Escalating the change to appropriate levels or internal leadership for
review and approval
» Receiving approval and implementing approved changes

Project Schedule

A Project Schedule will be developed and maintained using Microsoft Project.
The Project Schedule will include required activity sequences, durations, and
schedule constraints. The Project Schedule will also include key activities,
timelines, dependencies, deliverables, and important milestones.

The Project Manager - PMP will serve as the single point of escalation for
these activities.

Quality Management Plan

A Quality Management Plan will be developed, and include details regarding
the following steps:
» Identifying key stakeholders and decision makers who will determine
success for this initiative
» Understanding quality goals from the stakeholders to get a clear vision
of what success looks like for the project
» Outlining and gaining consensus on performance measure thresholds to
help maintain alignment when decision points occur in the project
» Implementing quality management tools, such as deliverable expectation
documents (DEDs) and deliverable review logs
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Deliverable No. 2 - Support for the Consolidation and Realignment of Impacted Local Workforce
Development Boards

Timeline: Complete deliverable within 90 business days of contract execution, October 4, 2023.

Implementation of the Florida Workforce System Transformation Plan will impact 10 existing local workforce
development areas, with the goal of consolidating and realigning local workforce development boards from
24 to 21. To prepare for, implement, and sustain the consolidation and realignment efforts, the following

activities will be undertaken:

Support for Consolidation
and Realignment of
Impacted Local Workforce
Development Boards
Deliverable

Description

State and Local-level
Policy Guides and
Resources

A Change Impact Assessment (CIA) of impacted local workforce development
boards will be conducted. The CIA will identify the organizational, ownership,
people, process, policy, and procedure impacts of the consolidation and
realignment. With this input, change management interventions will be
recommended, including the development of state and local-level policy
guides, resource documents, FAQs, and templates, among other resources.
Documentation from Phase | and Phase II, as well as other relevant policies,
procedures, and other documentation will be reviewed to align new resources
with existing compliance requirements.

Planning, Coordination and
Facilitation to Implement
New Governance
Structures, Local
Workforce Development
Areas, and Local Workforce
Development Boards

Governance models will be developed based on consolidation and
realignment plans for each impacted local workforce development board.
Governance structure development and implementation activities will
include:
» Defining roles, responsibilities, and guidelines of the new governance
decision making process
» Determining how decisions will be made and who will be involved
» Consideration of the Financial, Strategic, and Operational dimensions in
decision making that align with and enable organizational strategy
» Establishing key performance and compliance goals for the new
governance structures
The Stakeholder Engagement Summary Report completed during Phase Il will
be leveraged to identify the impacted stakeholder groups and confirm their
levels of commitment to change, the greatest impact elements, and any
potential barriers to change. Through this stakeholder analysis, a
Stakeholder Engagement Plan will be developed to support the planning,
coordination and facilitation of meetings and activities to implement the new
governance structures. Engagement and support activities may include a
combination of the following:
» Governance model working sessions with local workforce development
areas and local workforce development boards
» Town halls to communicate case for change and new ways of working and
collaboration based on new governance model
» Development and dissemination of consolidation and realignment
communication materials
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Support for Consolidation
and Realignment of
Impacted Local Workforce
Development Boards
Deliverable

Description

» Development and dissemination of meeting materials to facilitate
stakeholder discussions

» Project management support, including planning and coordination, to
gather the right stakeholders for key meetings and working sessions

» Administration of pulse surveys to impacted stakeholders to assess
communication cadence and implementation support for continuous
development of communication and engagement strategies

» Provision of guidance on consolidation and realignment requirements

Guidance in the
preparation of Compliance
Reports and Strategic
Plans

In accordance with policies from the Florida Department of Economic
Opportunity (DEO) and the Client, technical expertise and guides and other
resource documentation will be provided to impacted local workforce
development boards regarding data management, Workforce Innovation and
Opportunity Act (WIOA) reporting compliance, and strategic plans for the
impacted local workforce development boards. Such guidance will include
leading practices from existing local workforce development boards within
the state of Florida, and state labor agencies from around the country.

Deliverable No. 3 - Policies and Templates for State and Local Workforce Development Partners

Timeline: Complete deliverable within 120 business days of contract execution, November 15, 2023.

In addition to realignment and consolidation activities, the Florida Workforce System Transformation Plan
directs the Client to pursue a variety of system-wide improvements with the goal of promoting consistency in
service and coordination across the system.

The following table describes the activities to develop policies, recommendations, tools, and templates to

support this effort.

Policies and Templates for
Impacted Local Workforce
Development Boards
Deliverable

Description

Policy Documents and
Supporting Tools

Current policies will be reviewed, and a select group of compliance-focused
stakeholders will be engaged to elicit suggestions for opportunities to clarify
compliance activities. Based on input received, EY will develop guides and
tools to support program compliance with state and federal requirements.

Customer Experience
Assessment and
Recommendations

An assessment of customer experiences will be conducted with a select group
of customer-focused stakeholders to identify pain points and key moments
that matter for the development of customer-service focused
recommendations to apply across the system.

These recommendations will be supported and confirmed by stakeholder
engagement.
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Policies and Templates for
Impacted Local Workforce

Development Boards LIRS

Deliverable

Support Services Stakeholder engagement and research on leading practices will be conducted
Recommendations to develop supportive service recommendations that promote consistency

and uniformity across the system.

Operational Templates and | Research will be conducted with local workforce development boards and
Tools other state agencies authorized to administer WIOA dollars to identify leading
practices for establishing OJT contract agreements, financial reporting
policies, and entering MOUs with nonprofits and community partners, as
directed by the Client and DEO. This research will help inform the formulation
of potential operational policies, tools, and templates to streamline
operations across the system.

High-Level Technology Building upon previous analysis conducted during Phase Il, research will be
System Assessment conducted on the current technology capabilities of the local workforce
development boards in relation to software tools, customer management,
and case management to identify their current needs as well as effectiveness
of the current systems, including Employ Florida. Existing research, and
research planned in conjunction with the Florida WINS initiative at DEO, will
be leveraged.

Deliverable No. 4 - Organizing WIOA Planning Regions

Timeline: Complete deliverable within 180 business days of contract execution, February 7, 2024

Regional planning will entail multiple local workforce development boards working together to coordinate and
lead initiatives that serve Florida job seekers and businesses. Regional planning and coordination are critical
in developing all regions of the Floridian economy so services to both job seekers and employers are provided
in a coordinated and efficient manner.

The following table describes the supporting activities.

Organizing WIOA Planning | Description
Regions Deliverable

State-level Policy Guides Resources and materials based on CIA will be developed to guide the
and Resources establishment of the regional areas.

Related activities include:

» Identifying, creating, and/ or recommending state-level documents,
resource documents, and templates to guide establishment of regional
planning areas

» Drafting statewide guidance to enable a coordinated response for
regional area alignment

Regional Planning, A variety of stakeholder engagement activities will be conducted to provide
Coordination and support for regional planning, coordination, and facilitation.
Facilitation These support activities may include a combination of the following:

Page 14 of 43




Organizing WIOA Planning
Regions Deliverable

Description

» Evaluating results from the Stakeholder Change Impact Analysis to
define stakeholders and their impact on the project, and evaluate
mitigation efforts from a people, technology, and governance lens

» Developing resources, such as trainings, communications, and
alignment sessions with leadership, to mitigate impacts, as needed

» Coordinating and facilitating planning sessions with the Client and local
workforce development board leadership to review and define new
regional governance structures

» Developing and facilitating meetings to identify regional workforce
development priorities

» Defining targeted investments in key industries and occupations

» Reviewing current and newly developed plans to identify additional
funding needs

» Creating key action recommendations to best ensure workforce
development boards have a unified voice and level participation

Deliverable No. 5 - Monthly/Bi-weekly Status Meetings and Status Reports

Timeline: Submit bi-weekly status reports (2 per month), the first within 5 business days from the first

calendar day of each month.

Measuring and evaluating the progress and execution of any major change is vital to a successful project to
ensure activities are aligned and on track and stakeholders are engaged.

Status reports will be developed, and status meetings will be conducted, as detailed in the table to follow.

Monthly / Bi-weekly Status
Meeting and Status
Reports Deliverable

Description

Status Report

The bi-weekly and monthly Status Reports will be developed to reflect and
communicate progress, performance, and overall health of the project.
Status Reports will include:
» The status and overall health of the project
» Progress against the project timeline, schedule, and relevant
milestones
» Accomplishments for the current reporting period
» Key activities for the next reporting period
» Meetings held and planned for the current and upcoming reporting
period
» List of open risks that could or do impact the project schedule, scope,
cost, and deliverables, as well as recommended resolution/mitigation

plans
The proposed format, content, submission dates, and medium of delivery for
Status Reports will be approved by Client.
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Monthly / Bi-weekly Status
Meeting and Status
Reports Deliverable

Description

Status Meeting

Bi-weekly and monthly Status Meetings will be conducted with Client
leadership and other key stakeholders. Status Reports and other vital
information regarding the project will be presented and discussed.

Deliverable No. 6 - Training and Technical Assistance

Timeline: Submit training materials and documentation within 5 business days from the first calendar day of
each month starting in October 2023.

The ultimate success and sustainability of the new local workforce development board alignment and
consolidation model will be dependent, in part, on the provision of effective training and technical assistance
for effected staff and stakeholders.

The training and technical assistance effort will utilize the Plan, Assess/Analyze, Design, Develop, Implement,
and Evaluate (PADDIE) model; an instructional systems design (ISD) framework that helps make learning more
efficient, effective, and appealing. The Planning, Analysis, and Design phases will occur at outset of the
performance period. The Development, Implementation, and Evaluation phases will occur on a recurring basis
throughout the duration of the program as new concepts and topics are introduced over time. Activities to
complete the related deliverables are detailed in the table to follow.

Training and Technical
Assistance

Description

Ongoing Training and
Technical Assistance to
Board Staff Members
Ongoing Training and
Technical Assistance to
Newly Designated Areas
and their Boards

Activities will include:

>

Planning, developing, and delivering a training program for staff across
all workforce development areas, inclusive of the development of
training presentations and materials on necessary policies and
procedures relevant to the workforce development boards

Creating a plan for ongoing training delivery and how different topics,
policies, concepts, and skills will be taught over the entire course of the
learning program and in what sequence in which these concepts should
be introduced

Defining key learning objectives and outcomes for the training
program, and assessing learner comprehension and adoption through
learning evaluations after each training

Coordinating training delivery logistics, including key decisions on
training mediums (classroom, virtual, reference materials) and training
intervals

Sharing relevant documentation, including training materials, sign-in
sheets, supporting documentation, and training evaluation/ outcome
results with Client

Providing on-call technical assistance and support throughout the
project and between training intervals

Providing written FAQs and reference guides to help drive adoption
between formal trainings
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Training and Technical
Assistance

Description

» Obtaining feedback from learners and assessing progress against key
learning outcomes and metrics throughout the course of the training
program

Assist Newly Designated
Areas in the Establishment
of a New Local Workforce
Development Board

Activities will include:

» Developing an understanding of the goals and desired outcomes for the
newly designated boards, as well as understand the operations of the
current workforce development boards

» Developing board operating model(s) for newly designated workforce
development areas, making key design decisions around policies,
operations, and governance, informed by leading practices, while
considering local context unique to each board

» Providing training and technical assistance to the newly designated
local workforce development areas on the establishment of a board for
each of the new areas

» Developing materials and providing training and guidance on board
operating models, governance and decision-making structures,
policies, key functions, and procedures

» Sharing development outputs as well as all training materials and
outputs

Technical Assistance to
Newly Designated Areas in
Completing Local Plans

Activities will include:

» Providing ongoing, ad hoc technical assistance to newly designated
areas as they complete required local plans per WIOA and other
applicable federal and state policies

» Providing on-call guidance for activities relevant to completing the
plans and key decision points

» Developing additional materials, such as FAQs or reference sheets to
assist with plan execution, as needed

Technical Assistance in
Development and
Implementation of Regional
Plans

Activities will include:

» Providing coaching in the creation and development of the Regional
Plans including leading practice guidance, technical content support,
ass