








Northwest Florida 

Military Outreach   
Collaboration –
Get There Faster Grant 

 CareerSource Escarosa

 CareerSource Okaloosa Walton

 CareerSource Chipola 

 CareerSource Gulf Coast

Provides a regional approach to employment and training services for veterans, 
transitioning military and military spouses throughout the twelve counties comprising 

Northwest Florida.
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Program Design 

 Military Career Assistance Navigator  

 “Red Velvet Rope” Approach to Welcoming and Serv ing 
Veterans/ Welcome Desk

 Spectrum of “Light Touch” to More In-Depth, Individualized 
Career Serv ices

 Referral to Community Resources, Labor Market Info, Career 
Assessments, Resume Development, Interviewing Skills, 
Supportive Serv ices, On the Job and/or Occupational Skills 
Training

 Seamless with Existing Programs - Disabled Veterans Outreach 
and Military Family Employment Advocacy Programs



Northwest 

Florida 

Military 

Outreach 
Collaboration 

Program Outreach

 Promoting the program in semi-monthly Transition Assistance Program 
(TAP) and pre-separation briefings, which are located on the military 
installations. 

 Greater presence on base as well as at veteran events such as the 
Veterans Stand Down, Okaloosa County Veteran Treatment Court and 
Military Family Day. 

 Connecting veterans, transitioning military and spouses with work-based 
training, which will include On the Job Training (OJT), Apprenticeships, 
Internships, and Employed Worker Training.

 Industry sectors: Construction; Healthcare and Social Assistance; 
Manufacturing; Professional, Technical and Scientific Services; Public 
Administration; and Transportation and Warehousing. 











































































44

Workforce Innovation and Opportunity Act State Plan Updates

Key updates from DEO:

▪ Improvements to the integration of case management systems, including 

the Supplemental Nutrition Assistance Program and Welfare Transition case 

management in Employ Florida. 

▪ Issuance of new policies by DEO and the Board, including Governance, 

Work-Based Learnings, Common Exit, etc. 

▪ Updated Labor Market Statistics in collaboration with DEO Bureau of 

Workforce Statistics and Economic Research

▪ Incorporated virtual platforms into service delivery

▪ Strengthening and outlining of the pivotal roles of partner programs, such 

as Trade Adjustment Assistance, Jobs for Veterans State Grant, Vocational 

Rehabilitation, and other key partners



Division of Career and Adult Education

Background

• AEFLA grant program is the principal source of federal funding for adult education 
programs annually. 

• 60 school districts, Florida College System (FCS) institutions and other correctional or 
community-based organizations have been awarded $45M.

Key Priorities

1. Regional partnerships that improve learner outcomes.

2. Expand talent pipeline by attaining credentials of value and acquiring 
postsecondary certifications, industry-recognized credentials and degrees.

3. Ensure high-quality instruction that prioritizes measurable labor market needs and 
outcomes.

4. Incent, measure and support enhanced program effectiveness.



Summary of Updates and Aims

Enhanced Integrated Education & Training (IET) Models

• Comprehensive assessment of IET programs to meet REACH Act requirements.

• 158 approved IET programs in seven career clusters.

B.E.S.T Standards Alignment with ABE Standards

• Detailed review of Florida ABE Standards for Math and Reasoning through Language Arts 
and development of an Employability Skills framework.

Regionalization

• Organizing toward a regional proposal model for AEFLA funds to ensure educational 
programs and services are responsive to regional learning and labor market needs.

Data Systems and Structures 

• Improved systems aligned with regional structures and support for new performance-
based metrics.



How does VR use the WIOA Unified State Plan and how do state-level strategies become 
embedded in local area operations?

▪ VR utilizes the WIOA Plan as the playbook for implementing statewide strategic goals and 

initiatives.

▪ VR has Memorandums of Understanding (MOUs) with local workforce development boards 

and Interagency Agreements with both State and Local Educational Agencies.

What key changes were made to the agency’s program specific requirements in the 2-year 
modification especially in light of the REACH Act and the evolving economic landscape?

▪ Services to students with disabilities ages 14-21 (expanded to potentially eligible)
▪ Targeted outreach
▪ MOUs: Agency for Persons with Disabilities and Florida Department of Children and 

Families

VR Collaborations with WIOA Partners

▪ CareerSource Florida, School Districts, Employment First Partnerships Coalition, ASPIRE, etc.

WIOA UNIFIED STATE PLAN
















