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Welcome and Remarks
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Chairman



' CareerSource.
' ’ FLORIDA

Mission Moment

Emily DeRocco
Operation Next Project Director

Eileen Pickett

Operation Next Project Manager
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TESTED ON THE
! FRONT LINE.
s READY FOR THE
i PRODUCTION LINE. - ( ~W

10 Inthe Army, discipline and personal
" responsibility are standard issue.
Now, a new training program is arming
separating soldiers to fill the over
200,000 advanced manufacturing
jobs that go unfilled each year.

Vs A

THEY'VE SERVED THEIR CUUN?&

THEY'RE READY TO SERYE YOI

Find out more at:
WWW.OPNEXTJOBS.COM
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POWERED BY (A\|Ift

Preparing military personnel for
the most in-demand
manufacturing jobs across the
nation

CONTACT INFORMATION
EMILY DEROCCO
ederocco@gmail.com

EILEEN PICKETT
eileen@epickettconsulting.com

WEBSITE
opnextjobs.com
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POWERED BY (A\llft

2.5 MILLION OVER 200,000

Manufacturing jobs are expected to go Service members transition out of the
unfilled in the next decade due to alack military each year, prepared with
of skilled and ready talent. critically needed technical skills as well
as the skills acquired through service.




A SOLUTION

Operation Next features a hybrid curriculum,
allowing transitioning military to learn the theory
online through simulations and multimediaand
then demonstrate their new skills on real world
manufacturing equipmentin the last six months
of service.

Upon completion of Operation Next, they are
prepared to earn nationally portable, industry
recognized credentials and secure ajob in one
the mostin-demand advanced manufacturing
fields.
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 IAKE COMMANO 3
OF YOUR FUTURES

You're dependable. Disciplined. Loyal. Adaptable.
A . Driven. And ready for the next challenge: Your career.
i Getthe advanced manufacturing training you need to
getthe job -- and the future -- you want.
OPERATION NEXT is now enrolling.

YOU'VE SERVED YOUR COUNTRY.
NOW SERVE YOUR CAREER.

Find out more at:

WWW.OPNEXTIOBS.C
oM



MAJORS

OPERATIONS

Perform
on computer-controlled
machines or robots to
produce or modify machined
parts

INDUSTRIAL
TECHNOLOGY
MAINTENANCE

Keep machines in working
order by detecting and
correcting errors before the
machine or its products are
damaged

WELDING

Use hand-welding or flame-
cutting equipment to join
metal components or to fill
holes, indentations, or
seams of fabricated metal
products




THE OPERATION NEXT DIFFERENCE

STATE-OF-THE-ART NATIONALLY
@® HYBRID CURRICULUM @® PORTABLE CREDENTIALS
Learning the theory online through Earn nationally portable credentials
simulations and multimedia and that employers anywhere in the
then demonstrating their new skills country recognize and value.
on real world manufacturing
equipment.
SELF PACED ACCELERATED TRAINING
® Learn at an individual pace and get credit ® Start and finish the training and earn
for what they a|ready know or can do. their credential within the 6-month

transition period.
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OPERATION NEXT

EXPANSION STRATEGIES

REPLICATE EXPAND ADAPT ADD
Operation Next at Operation Next to For implementation Robotics technician
select military include military with the National Guard  training curriculum and
installations across the spouses and Reserve. credential.

nation.
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Consent Item

For Consideration

Approve the Consent Item as presented, to include any
modifications or changes noted by the Board.



President’s Report

Michelle Dennard
President and CEO



Dan McGrew

Vice President, Strategic Policy and Performance



THE GOAL

Increase the prosperity of workers and employers;
reduce welfare dependency; increase economic
self-sufficiency; meet employer needs; and enhance
productivity and competitiveness.
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Business Impact Metrics

Business & Workforce Data Index

Number of WARN Notices Filed and Affected Small Business Emergency Bridge Loans Unemployment Rate Jobs Year Over Year Change
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Resident Impact Metrics

2018 ALICE* Population

*Asset Limited, income Constrained, Employed

® Above ALICE Threshold @ ALICE ® Poverty

Business & Workforce Data Index
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;aﬁaﬂﬁﬁfﬁi CareerSource Florida Network Snapshot

Service to Florida’s Job Seekers and Businesses

From March 1 through Sept. 13, 2020, the CareerSource Florida network continued
providing high-quality services to Floridians during the COVID-19 pandemic.

Number Number of Placed in
Who we serve g

Served Services Employment
Job seekers 984,825 2,025,975 30,081

Business
Establishments

22,883 287,381

e 3,535 new job seekers enrolled in training
h e More than 99,612 jobs posted
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Keep Florida's
Workforce
System
Accountable

by emphasizing data-driven

decisions, encouraging
performance achievement and
boosting talent pipeline
alignment

Corporate Goals



;a%ﬂ%ﬂﬁfﬂi\ Communicate the Vision

Services to Opportunity Populations
Reimagine Workforce Preparation Grant
Assisting Floridians with Recovery




;a?"[%eﬁfﬁi\ Leverage Strategic Partnerships

« Awareness of Network Services
« Access to Work-Based Learning
 Build Strategic Partnerships




;aﬁaﬂ%erﬁfﬁi\ Keeping the System Accountable

Florida Workforce Training Institute
Continuous Improvement Performance Initiative
Federal Reserve Bank of Atlanta Partnership




5 LORIdA The Four R's

Reimagine
Transform
Recover Florida’s
econom
Restart Return to pre- throughybold
crisis function action
y and help our
Relieve L Sk
Stabilize initial boosting critical partners recover
affects of sectors
COVID-19 and
provide
immediate
support to job

seekers and
businesses




Education Stabilization Fund —
Reimagine Workforce Preparation Grant

Adriane Grant
Vice President, External Affairs

Andra Cornelius, CEcD
Senior Vice President, Business & Workforce Development



¢

‘E‘[&eﬁiﬁi Reimagine Workforce Preparation Grant

U.S. Department of Education, Office of Career, Technical and Adult Education
$127,500,000 (Coronavirus Aid, Relief and Economic Security Act Funding)
Eligible Applicants: State Workforce Development Boards

Applications and Awards: 38 States; 8 Projects Received Funding

Range of Competitive Grant Awards: $13M-$18M

Project Period: 36 Months



"Eaﬂ%ﬁfﬁi\ Reimagine Workforce Preparation Grant

Florida Grant Application Project Team

« CareerSource Florida (Board Leaders and Professional Team), Department of
Economic Opportunity, Department of Education, Local Workforce
Development Boards, Economic Development Organizations

« Five Work Groups
o Project Design and Executive Summary
o Employer Engagement
o Data, Performance, Metrics and Resources
o Budget and Finance
o Communications, Outreach and Branding




s Preparing a Future-Ready Workforce:
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A Roadmap for Systems Change

Florida Funding Request: $19,985,000

Overarching Florida Project Goal: Improve access to employer-
endorsed, short-term education and training opportunities that result in
valued credentials and career pathways for Floridians adversely affected
by the COVID-19 pandemic, helping them to return to work and
improve their resilience through skills upgrade training



"Eaﬂaeﬁfﬁi\ Preparing a Future-Ready Workforce:

A Roadmap for Systems Change

« Three Primary Goals/Activities

1. Build a statewide ecosystem to promote lifelong learning in distressed
and other economically challenged communities

2. Engage employers in four industry sectors: Advanced Manufacturing,
Aviation/Aerospace, Financial Technology and Healthcare

3. Provide Floridians with opportunities and support to earn, in-demand,
high-value credentials through short-term distance education and remote

training




ETAN\ Next Steps

« Lessons learned:
o Evaluate technical reviewers' comments on strengths and weaknesses
« Recommend grant elements that can be advanced with existing or
future resources

« Continue the focus on collaboration and assisting businesses and
Floridians in need




;{&ﬁssfﬁ\ Thank You

« Everyone who contributed to Florida’s ESF-RWP Grant application
project

* Project MVP: Jacqueline Barreiros, PMP, Senior Program Analyst,
Strategic Policy and Performance




Florida Department of Education

CARES Act Updates
Henry Mack

Chancellor, Division of Career, Technical and Adult Education



Rapid Credentialing
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FLORIDA DEPARTMENT OF
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OVERVIEW: RAPID CREDENTIALS

* Funds are directed to connecting those unemployed, underemployed,
or furloughed with training in an in-demand area of the regional
workforce board

» Awards to 28 Florida College System (FCS) institutions and 48 Technical
Colleges to increase capacity to enroll and complete students in short-
term, high value career and technical education (CTE) credentialing and
certificate programs

* Funds may be used to purchase equipment, underwrite instructional
costs, outreach and recruitment efforts for in-demand, non-credit
industry certification preparation courses, clock hour career certificate

_programs, or FCS credit short-term CTE certificates



OVERVIEW: RAPID CREDENTIALS

* Goal: Complete as many students with valuable job ready skills by
May 2021 while also improving FCS and technical colleges
capacity for CTE enrollment and completion

 Grant values ranged from $157,000 to $2.4 million

* Programs: advanced manufacturing, aerospace, healthcare, IT,
business, entrepreneurship, supply chain and logistics, and
financial technology



OVERVIEW: RAPID CREDENTIALS

=

il

$7,130,453 TO TECHNICAL $27,869,547 TO FCS TOTAL VALUE OF GRANT

[e]

COLLEGES INSTITUTIONS PROGRAM INCLUDING MATCHING

FUNDS = $43,749,980



PROJECTED UNDUPLICATED
COMPLETERS

By May 2021, the
projected number Grant funds per

of completersis completer: $2,590
13,516




STATUS AS OF 9/21/20

@ 00O

59 GRANT 59 PROGRAMS 55 GRANT 54 AWARD LETTERS
APPLICATIONS APPROVED (100%) MANAGER ISSUED (91.5%)
RECEIVED APPROVED (93.2%)




Tweet

Florida Department of Education

Now is the time to upskill &

take advantage of a rapid online
credential. Energize your career &
join @Broward( je to learn about
their numerous program offerings.
Free informational webinars start
July 28. Learn more: b

BROWARD COLLEGE

NOW IS

Tweet

CollegeofCentralFL
: ¥

CF's Lean Six Sigma Green
certificate program is designed to
provide students with considerable
experience in manufacturing with the
knowledge and skills to become a
quality control technician. Learn more
it.ly/30cwsW5 @FCSPresiden

'BE
ESSENTIA

Fast, affordable,
flexible programs
to getyou employed.

& Car

eerSource Capital Region
)

What they are saying

Tweet

CollegeofCentralFL
: ¥

Interested in a degree that can
quickly get you into the workforce?
CF's Associate in Science degrees
are designed to prepare students
for entry into the workforce in many
fast-growing career fields such as
health care, information technology,
and more. bit.ly




1039 800
Tweet

St. Petersburg College &

SPC

"St. Petersburg College is offering
free short-term training so Pinellas
County residents can get back on
their feet in high-demand industries."

A

AND FREE JOB TRAINI

TO GET YOU BACK TO WORK

ee training for Pinellas County
employed, furloughed due to COVID-19
rdpr

10:41 M [

Tweet

@ Manatee Schools

Mariatéestlic
Now is the time to discover
high-wage, high-demand career
opportunities and learn new skills
to earn a successful future' Explore
the possibilities at (¢ 's
Open House on Tuesday February
25th from 6-8 p.m. # v

Open House Tue Febh 25
:00 0 p Jam.

Tweet

’ TCC Workforce

Do you live in Franklin of Wakulla
counties? Has your employment been
impacted by COVID 197 Be part of the
Essential workforce with fast-track
training in Commercial Vehicle
Driving or Masonry today!

What they are saying

sBan
Tweet

™ Florida Department of Education

Obtain a Phlebotomy rapid credential
in just 8 weeks @D . Get
employed in a variety of health care
settings and be on the front lines

of patient care in this high- demand
flE|d Learn More




Tweet

@ Indian mv?y State College
By 2021, 3.5 million cyber security
jobs will be left unfilled.

In just 8 weeks, you can earn an
Upskill Certificate in Cyber Security
from IRSC—a National Center of
Academic Excellence in Cyber
Defense Two-Year Education.
Classes start Oct. 14. ow.ly
yKNw50BIdhX

CYBER THREAT
AR

440 M2 O ) -

Tweet

St. Petersburg College &

SPC

"SPC launched its Rapid
Credentialing Scholarship program
recently which provides full-tuition
scholarships to eligible students. The
training is unique: students earn a
certification in a matter of weeks, not
years."

St. Pete College Offering Free Training for
In-Demand Industries

aae i -
Tweet

Seminole State College &

Let us pay for your Spring Semester
at Seminole State! Through a unique
partnership with @CareerSc eCF
we are able to offer a specific number
of Orange County students $1500

to put towards their educational
goals. sem.st fl #S¢

GoStat

Help Is Here - CareerSource Central
Florida

can t v n

What they are saying




OVERVIEW: K12 CTE GRANT

* Funds are providing resources to school districts to increase
enrollment and capacity in high-demand CTE programs

* Goal: accelerate students’ readiness for work and/or immediate
entry into an in-demand postsecondary CTE program

* Funds are allocated to 73 agencies, including charter districts
and laboratory schools



OVERVIEW: K12 CTE GRANT

 Grant values ranged from $10,000 to $1,1012,095

* Awards were based on minimum allocation for each agency with
remaining funds pro-rated based upon enrollment on select high
demand CTE programs

* FDOE identified 111 in-demand CTE programs for the allocation
formula, representing 364,482 program enrollments



GRANT FUNDS ALLOCATED

* $10.9 million

* Expenses are limited to cost associated with equipment or
learning-infrastructure related needs associated with offering a
multi-course secondary CTE program to help districts scale
sustainable solutions to high-quality instruction of CTE

programs




STATUS AS OF 9/21/20
73 1 6 66

Grant Application Applications in Applications
Allocations Incomplete  Consultation with Received
the FLDOE
Programs Grant Manager Award Letters

Approved (100%) Approved (89%) Issued (82%)



Florida's Workforce Education Initiative



Business Perspective: Short-term

Training and Certifications

Arnie Girnun

President, New Horizons South Florida and
Executive Vice President, Florida Vocational Institute



Pathways to Meaningful Careers

How Credentials can flatten the unemployment
curve and drive the state’s vision of “Being the
Global Leader for Talent.”




| Bridging the Gap Between Education and Employment

Business Community
Graduates
Employers
Educators

Now is the Time
«  Florida’s Vision — Global Leader for Talent
+ Covid-19is the great accelerator

OO0

Pathwaysto Meaningful Careers




| The Challenge

o ® ® @ ®
II II II II II The percentage of Floridians that do
not have a Bachelors degree or

higher

Tt o

Pathwaysto Meaningful Careers




‘ The Opportunity

Companies are increasingly looking for certifications and not just
four-year college degrees

-l @
. Goodle @ Hilton “v

HOTELS & RESORTS BANK OF AMERICA

Pathwaysto Meaningful Careers




Out of the 11.6 million jobs created in the post-recession
economy, 11.5 million went to workers with
at least some college education.

S
The Imperative

The Importance of Middle Skill Careers

More than High School Educatiop
b

High School Diploma or Less

1% « Pathway to a meaningful job
¥ * More than a high school credential and
] less than a four-year degree

80,000 jobs

Middle Skills = 54% of the U.S. Labor Market

Pathwaysto Meaningful Careers




The Value of Certifications

Career Escalators Top 5 Certifications*

o Autorepair 30% require e A+-CCNA-CCNP ($5-$10K ‘ %ZCeFr)’xf;ezcngg;)gc Acgeiinielul

certification Wage Premium )

e Project Management

e ITHelp Desk 20% - it's a proxy for e Security+ - MCSA - CISSP ($5K - Certification (PMP) 202,971

experience $17K Wage Premium )

e ASEPremium - $9,587 o Certified Information Systems

o A+= 5% wage premium ?ﬁ(;tér]ﬁy Professional (CISSP)

o Automotive Service Excellence
Certificate (ASE) 67,973

o Cisco Certified Network
Associate (CCNA) 67,746

Pathwaysto Meaningful Careers




Job Requirements

Marketing Technology Specialist
e HIMLS and CSS
e Google Analytics Certified

New Times = New Skills
Consider the change in thelast 12 years

Companies since 2008: Airbnb - WhatsApp-Venmo
— Uber - Pinterest

IT Support technician
e Certifications (e.g.ITIL, CompTIA A+/Network+/Security+,
Microsoft certs, etc.)

Bandwidth Consumed by

l iPhone 3G ‘Amazon Web Services \

ANNOUNCED: June 9,2008
RELEASED: July 11,2008
KEY FEATURES: Able to
connect to faster 3G-based
networks; built-in GPS;
location services;

more storage

PRICE: 8GB model, $199;
16GB version, $299

Assistant Office Manager
e Knowledge of office programs like Excel, W ord and
familiarization with email marketingis a plus

Bandwidth Consumed by
Amazon’s Global Websites

™~

2001 2002 2003 2004 2005 2006 2007 2008

Healthcare Recruiter
e Socialmediamarketing and Salesforce experienceisa
plus

Pathwaysto Meaningful Careers




| Different Backgrounds Similar Dutcomes

Vanessa Michael

Systems Admin QA Analyst Service Desk Tech Help Desk Tech

Pathwaysto Meaningful Careers




Short Term Credential Focused Education
e Career and Technical Education

e Short ferm community college
programs

e Career colleges

Pathwaysto Meaningful Careers

Short Term Credential Focused Education
N
L

| A Way Forward

Short Term Credential Focused Education

everage apprenticeships * lLeverage WIOA/CareerSource Florida
network

On-the-Job Training (OJT) & Paid Work

Experience (PWE) e Existing employer focused system
Employer sponsored + subsidy e Financial infrastructure
¢ Incumbent Worker Training (IWT)/
Employed Worker Training (EWT) e Performance management

politics and public services
economic development

@
=
2
2
=
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=
o
@
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@
=
2
=

employment offices

research institutes

businesses




Strategic Policy and

Performance Council Report
Brittany Birken

Council Chair
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Florida Department of
Economic Opportunity Update

Pam Johnson

Deputy Director of Workforce Services,
Department of Economic Opportunity
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Partners Report
Robin King

President, Florida Workforce Development Association
President and CEO, CareerSource Flagler Volusia



Open Discussion | Public Comments



Closing Remarks

Kevin Doyle
Chairman



;aﬁ""[g@rﬁfﬁ\ Upcoming Meetings

« Future of Florida Forum — Oct. 20-22
- Board Meeting and Finance Council — December
TBA




