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MESSAGE FROM THE CHAIRMAN

This has been a remarkable 
year for the Workforce Florida 
Board of Directors and the 
state workforce system as  
a whole. 
 
Our board made history in 
May when we unanimously 
approved a new, unified 
statewide brand for Florida’s 
workforce system after a 
lengthy and comprehensive 
market-driven process to select 
a new brand charter, name 
and logo. Early in 2014, we will 
become CareerSource Florida 

with 24 aligned regions, saying farewell to Workforce Florida 
– our name since 2000 – and underscoring Florida’s role as a 
national leader among state workforce systems. 
 
We ended the fiscal year on a high note. More than 500,000 
Floridians found jobs in the 2012-2013 fiscal year after 
receiving assistance through our state workforce system. 
More than 28 percent of those job seekers had previously 
been receiving Reemployment Assistance benefits. Overall, 
unemployment in Florida fell 1.6 percentage points from 8.7 
percent in July 2012 to 7.1 percent in July 2013. That trend has 
continued – as of November 2013, the most recent report at 
publication, Florida’s unemployment rate had dropped to  
6.4 percent.  
 
We also faced challenges. With decreasing unemployment 
came a decrease in federal funding. An unexpected reduction 
in state funding required state and regional partners to work 
collaboratively and creatively to maintain critical service 
levels. And federal sequestration has also negatively affected 
several regions. 
  

I had the privilege of visiting many of our regional partners 
this past fiscal year, including FloridaWorks, South Florida 
Workforce, Southwest Florida Works, Suncoast Workforce, 
Tampa Bay WorkForce Alliance, WorkForce One and 
WORKSource. Many of our board members also accepted my 
Chairman’s Challenge and paid personal visits to our regional 
partners to see their great work firsthand and participate in 
local and statewide events. I always come away from these 
visits with renewed appreciation and respect for the efforts 
of the professionals who truly are the strength of Florida’s 
workforce system. I also sincerely appreciate our board 
members who recognize the value of and make the time for 
an in-person visit. 
 
Going forward, we plan to continue to take our board 
meetings on the road. Our panel discussions with industry 
and education leaders provide our board direct feedback 
on how we can better meet their current and future needs. 
We are also able to experience the incredible work of 
our regional partners, who in turn can showcase best 
practices and business and education partnerships that are 
paying dividends for employers and job seekers in their 
communities.
 
We have accomplished much in 2012-2013, but we have 
much to do to maintain and strengthen this momentum. With 
an emphasis on continuous improvement, we will ensure we 
meet current and future industry demands through market-
driven, industry-relevant, efficient talent development. 
 
Thank you for your ongoing partnership, leadership and 
commitment to building a seamless workforce delivery 
system that supports our job seekers and businesses while 
helping build a stronger Florida.

DWAYNE INGRAM, Chairman  
Workforce Florida Board of Directors



2

MESSAGE FROM THE PRESIDENT/CEO

Florida’s future is bright, and 
the state workforce system 
plays a vital role by ensuring 
we fulfill our promise to meet 
the talent needs of business 
both today and tomorrow.
  
The 2012-2013 Fiscal Year 
was a foundational year for us. 
Our country and state were 
emerging from recession and 
our economy was moving at 
warp speed into the Innovation 
Economy. In order to continue 
to ensure delivery of the right 
skills to the right industries at 

the right time, we needed to tap the expertise of our industry 
leaders and look over the horizon. 
  
We made a conscious decision to challenge ourselves to 
do better every day. We began building on our relationships 
with Florida’s target and infrastructure industries. Through 
Target Industry Cluster Task Force teams, focused that year 
on Homeland Security and Defense and Life Sciences, 
we gathered great intelligence that is now shaping our 
conversations with education, workforce and economic 
development and political leaders. 

Workforce Florida forged a key partnership with Florida’s 
Department of Transportation, collaborating on the effort to 
position Florida as a global trade and transportation hub. With 
appreciation for the fact that our youngest citizens truly are 
our future, we also are providing technical assistance to a 
remarkable program implementing professional Information 
Technology certification courses at middle school Career and 
Professional Education Academies statewide. 

We believe that if you don’t measure, it doesn’t count, and 
thus have taken a close look at how and what we measure 
and count as success. We worked with our regional partners 
and the Department of Economic Opportunity to negotiate 
true stretch goals within our Federal Common Measures. And 
our workforce system has risen to the challenge, meeting or 
exceeding all 12 performance measures. 

Workforce Florida partnered with the Florida Chamber 
Foundation in the development of an innovative resource to 
track Florida’s workforce and economic indicators, the Florida 
Workforce Scorecard at flworkforcescorecard.com. This 
timely resource provides current metrics tracking Florida’s 
progress in three areas: the talent supply chain, workforce 
system and economic development system, detailing 
immediate intel on where we are having success and where 
we need additional focus. 

Our board member and Governor, Rick Scott, has been our 
most engaged governor to date in his interest and support of 
Florida’s workforce system. He challenged us to place 50,000 
job seekers per month into jobs, a goal we have achieved at 
least twice and come close to achieving several times. He has 
also asked us to double the number of businesses with which 
we work. We applaud our Governor for his leadership and 
remain committed to achieving these milestones. 

With unwavering attention on continuous improvement and 
a focus on the future, we are poised to launch our unified 
statewide brand for Florida’s workforce system, CareerSource 
Florida, with its 24 aligned regional brands. The public launch 
of CareerSource Florida in early 2014 marks the culmination 
of our groundbreaking unified branding initiative begun at the 
direction of our Governor and Legislature in the fall of 2012. 

By never losing sight of that horizon and always reaching 
higher, Florida’s workforce system remains a national leader. 
It is a title we intend to keep. 

CHRIS HART IV, President/CEO  
Workforce Florida
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WORKFORCE FLORIDA BOARD OF DIRECTORS 

 GOVERNOR  
RICK SCOTT 
State of Florida

 CHAIRMAN 
DWAYNE INGRAM  
Avasant

 VICE CHAIRMAN 
JENNIFER GROVE  
Gulf Power Company

 BRITTANY BIRKEN  
Florida Children’s 
Council

 BOB CAMPBELL  
Honeywell 
Technologies 
Solutions Inc.

 STEVE CAPEHART 
Jacksonville 
Supervisors 
Association

 CHARLES T. 
CORLEY 
Florida Department  
of Elder Affairs

 DUANE E.  
DE FREESE  
AquaFiber 
Technologies 
Corporation

 KEVIN DOYLE  
Wexford  
Strategies

 MATTHEW 
FALCONER 
Falcon Development

 BENEDICT GRZESIK  
University of 
Maryland,  
University College

 RANDY HANNA  
Florida College 
System

 ELLI HURST  
IBM Global Business 
Services

 LESLIE INGRAM 
Overgroup 
Consulting

 ESTHER JACOBO  
Florida Department 
of Children and 
Families

  BILL JOHNSON  
Coca-Cola 
Refreshments

 BILL LAW  
St. Petersburg  
College

  RICK MATTHEWS  
Northrop  
Grumman

  BILL MONTFORD  
Florida Senate  
District 3

 ED MOORE  
Independent 
Colleges and 
Universities of 
Florida

  W. ALEXANDER 
“ALEX” MOSELEY  
MoseSys Inc. 

  JEANNETTE NUNEZ  
Florida House of 
Representatives  
District 119

  JESSE PANUCCIO  
Florida Department 
of Economic 
Opportunity

  ANDRE “ANDY” 
PEREZ  
The Academy –  
Miami Campus

  W. KEITH PERRY  
Florida House of 
Representatives  
District 21

  LINDA REITER  
Miami-Dade County 
Public Schools

 MARIA C. 
RODRIGUEZ  
Youth Co-op Inc.

  RICHARD “RIC” 
SHRIVER  
HCA National

 S. BRITT SIKES JR.  
US Imaging 
Solutions, a DEX 
imaging company

 STEVEN 
SONENREICH  
Mount Sinai Medical 
Center

  LINDA SPARKS  
Jacksonville 
Academy of 
Electrical Technology

  PAM STEWART  
Florida Department 
of Education

 ALFREDO “AL” 
STIMAC  
Metal Essence Inc.

  MIKE TOMAS  
Bioheart Inc. 

  WANSLEY WALTERS  
Florida Department 
of Juvenile Justice

  RODNEY WICKHAM  
International 
Brotherhood of  
Electrical Workers

DESIGNEES

  MIKE CARROLL  
Florida Department 
of Children and 
Families 

 CHRISTY DALY  
Florida Department 
of Juvenile Justice

 ROD DUCKWORTH  
Florida Department 
of Education

 JOANN WILLIAMS 
Florida Department 
of Elder Affairs

Remembering 
Don Gugliuzza, 
Workforce Florida 
Board of Directors, 
2008-2013
In remembrance and 
recognition of board member 
and former Performance 
Council Chairman Don 
Gugliuzza, who passed away 
in October 2013, Chairman 
Ingram established the Don 
Gugliuzza Legacy Award, to 
be given at the Chairman’s 
discretion to a Workforce 
Florida board member 
who has gone “above and 
beyond” in board service and 
advanced positive change for 
Florida’s workforce system. 
The first Legacy Award was 
presented at the November 
board meeting to Global 
Talent Competitiveness 
Council Chairman Ric Shriver.

Workforce Florida 
thanks our former 
board members and 
designees for their 
service in 2012-2013
J. David Armstrong Jr.
James Baiardi
Daniel “Dan” Baldwin
Tony Bennett
Randolph “Randy” Berridge
Mary Lou Brunell
Loretta Costin
Hunt Deutsch
Steven Dunaway
Sen. Mike Fasano
Miguel Fuentes
Mike Hansen
George Hauer
Eric Kennedy
Lumon May
Rep. Marlene O’Toole
Barbara Palmer
Rep. Stephen Precourt
Gerard Robinson
Wayne Rosen
David Wilkins
William “Bill” Williams III
Sen. Stephen R. Wise
Robert Woody



QUICK RESPONSE TRAINING — HELPING FLORIDA 
BUSINESSES COMPETE GLOBALLY FOR 20 YEARS
As Florida’s Quick Response Training (QRT) program enters 
its 20th anniversary year, the program lauded by economic 
developers and national business groups continues to play a 
vital role in the state’s overall economic development efforts. 
The QRT program provides grant funding for customized 
training, through partial reimbursement, to new or expanding 
businesses and is cited by economic developers as the 
No. 1 program with the largest impact on their ability to win 
job-creating multistate competitive projects. Furthermore, 
the U.S. Chamber of Commerce and the National Chamber 
Foundation have recognized the success of Florida’s QRT 
program over the past several years in their annual rankings. 

From 2000 to 2010, the performance-based program helped 
more than 340 Florida employers train more than 71,600 
employees, many of whom were new hires. From July 2010 
to June 2013 alone, the program has helped more than 100 
employers train more than 14,000 employees, with 5,000 
additional workers expected to be trained.  

Entering a new decade, the QRT program has seen its annual 
state funding doubled. Recognizing QRT’s contribution to 
creating a stronger Florida, the Florida Legislature approved 
the increase. Governor Rick Scott, who signed the 2013-
2014 budget into state law, championed the increase 
among his budget priorities. These additional resources will 
boost businesses in high-growth, high-demand industries 
such as global trade and logistics, manufacturing, financial 
and professional services, life sciences and information 
technology as they relocate to Florida or expand here. This 
investment reinforces Florida’s commitment to backing up its 
promise to be business-friendly with the training resources 
companies need to empower their teams to compete in the 
competitive marketplace. 

For example, when StreetLinks Lending Solutions — one of 
the largest appraisal management providers in the country 
— opened a new $2 million, 36,000-square-foot facility in 
Tampa, the company turned to the QRT program to train its 
employees. StreetLinks received a grant for nearly $308,000, 
which helped it provide training to 240 employees whose 
hourly wages average $19.63. On average, QRT trainees’ 
wages increase nearly 30 percent a year after completing 
their training.

“What we liked about this 
program was the partnership 
aspect,” says StreetLinks CEO 
Steve Haslam. “The people 
at Workforce Florida listened 
and they understood what we 

needed. Throughout the program, I felt 
like I was working with a partner who truly 
wanted to help our business grow.” 
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IN 2012-2013

Quick Response Training helped 38 businesses provide training to more than 6,522 
employees. Within a year of receiving QRT-supported training, employees see an average 
30-percent wage increase, demonstrating their enhanced value to their employer.



RACE TO PLACE
A New Normal: Race to Place 
Strengthens a Community’s  
Focus on Job Placement

As President and CEO of Polk 
Works, Stacy Campbell-Domineck 
has often heard from employers 
having difficulty finding talented 
workers as well as job seekers 
who couldn’t find work. 

“We had the talent, we had the jobs. What we lacked was 
communication and partnership,” says Campbell-Domineck. 
“We had to do a better job of connecting our companies with 
the talent they demanded for success.”

Campbell-Domineck challenged her staff to better use a 
resource they already had — the Employ Florida Marketplace. 
To enlist business support, she met with business leaders 
across the county and shared her collaborative vision. By the 
end of November, she had gathered more than 100 written 
commitments from business leaders vowing to partner with 
Polk Works in a countywide employment effort. On January 
1, 2013, Polk Works launched “Race to Place,” with a goal of 
putting 10,000 people to work by June 30, 2013.  

“Our clients trust and depend on us to find the local, qualified 
talent they need in any economy,” says Samantha Caldwell, 
staffing consultant, Randstad US. “Polk Works demonstrates 
the value of its partnership every time it assists me in making 
my next great hire as well as through its commitment to 
evolving and improving with Florida’s economy.”

Race to Place exceeded its goal and placed nearly 10,500 
people in jobs. 

“This isn’t over just because we met our 
goal,” says Campbell-Domineck. “The 
concept of county-wide collaboration 
to meet the workforce needs of our 
businesses will continue. From now on, 
this is our new normal.”

Florida’s 24 regional workforce boards, aided by nearly 
100 career centers, represent the epicenter for the state 
workforce system’s mission of connecting businesses with 
talented job seekers. Every day, the boards work in their 
communities to provide skills training, candidate screening 
and recruiting, and many other resources that support their 
driving goal: helping the unemployed find jobs and the 
employed advance in their careers.

The measure of these efforts is demonstrated by job 
placements. Key in the 2012-2013 year, Workforce Florida 
collaborated with the Florida Department of Economic 
Opportunity to develop the Daily and Monthly Job Placement 
Reports. The reports were created to support Governor 
Rick Scott’s call for enhanced measurement of performance 
outcomes in workforce development that bolster the state’s 
economic recovery and growth. 

The reports provide daily and monthly performance 
overviews of the number of reported placements by each 
regional workforce board and a statewide total. They 
also show how many Floridians receiving Reemployment 
Assistance payments found a job after getting help from the 
workforce system either through a career center or online 
through the Employ Florida Marketplace job-matching tool  
at EmployFlorida.com. 

Governor Rick Scott created the “Let’s Get to Work Award”  
to recognize top-performing regional workforce boards,  
and has presented those job placement awards to regions 
each quarter.

Across the state, regional workforce boards in 2012-2013 led 
innovative programs and initiatives that illustrate how deeply 
they understand and effectively respond to the employment 
and training needs of their communities. In Gainesville, 
FloridaWorks’ Startup Quest program has done so well 
in providing entrepreneurial training to unemployed and 
underemployed college-educated job seekers, the federal 
government awarded a $12 million grant that has expanded 
the program to eight other Florida communities.
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FLORIDA’S REGIONAL WORKFORCE BOARDS 
ARE LEADING OUR SUCCESS
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STARTUP QUEST
For months, the Center for Business Excellence (CBE), 
which serves businesses in Flagler and Volusia counties, 
strategized on how to overcome the challenge of placing 
college-educated — but unemployed or underemployed — 
job seekers into fulfilling employment. StartUp Quest, an 
entrepreneurship initiative started in 2011 in Gainesville,  
was a great solution. 

“The idea is to foster entrepreneurship in the community, 
especially among those individuals who may not currently 
have the resources to start their own businesses,” says CBE 
President and CEO Robin King. “This type of training not only 
makes startups possible, it also forms better employees.” 

StartUp Quest was developed jointly by FloridaWorks, CBE’s 
counterpart in Alachua and Bradford counties; the University 
of Florida; the Gainesville Area Chamber of Commerce; and 
a team of local entrepreneurs and investors. Its mission is to 
train people to start and run their own businesses. A grant 

from the U.S. Department of Labor now makes it possible for 
other workforce boards in Florida, including CBE, to offer the 
program. 

“If you can’t find a job, find a customer,” says Kim Tesch-
Vaught, executive director, FloridaWorks.

Class members, all of whom are job seekers with college 
degrees, are divided into teams and assigned a mentor — a 
local business owner with firsthand startup experience — and a 
newly patented invention from a Florida university that is ready 
for commercialization. Over 10 weeks, each team devises a 
plan for turning its assigned invention into a viable business, 
then presents the plan to a panel of potential investors. 

“Whether I go on to open my own business or work for an 
employer, I think and conduct myself like an entrepreneur,” 
says Lee Earls, a Startup Quest participant. “I now know more 
about what it takes to start and run a business and will never 
settle for status quo.”

Region 1 Workforce Escarosa

Region 2 Workforce Board of Okaloosa and Walton Counties

Region 3 Chipola Regional Workforce Development Board

Region 4 Gulf Coast Workforce Board

Region 5 WORKFORCE plus

Region 6 North Florida Workforce Development Board

Region 7 Florida Crown Workforce Board

Region 8 WORKSource

Region 9  FloridaWorks

Region 10 Workforce Connection

Region 11 Center for Business Excellence

Region 12 Workforce Central Florida

Region 13 Brevard Workforce

Region 14 WorkNet Pinellas

Region 15 Tampa Bay WorkForce Alliance

Region 16 Pasco Hernando Workforce Board
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Region 17 Polk Works

Region 18 Suncoast  
Workforce

Region 19 Heartland  
Workforce

Region 20 Workforce  
Solutions

Region 21 Workforce Alliance

Region 22 WorkForce One 

Region 23 South Florida  
Workforce  
Investment Board

Region 24 Southwest Florida Works



A company relocates to Florida and needs skilled employees. 
A longtime local business seeks customized training for its 
workers to make expansion to a new product line possible. 
A community, paving the way for economic growth, wants to 
connect its youth with training and educational opportunities.

Florida’s regional workforce boards are the “home teams” 
who have the honor and privilege of fielding such requests 
every day and finding innovative, business-driven solutions. 
Our local boards are the connection between job seekers 
and businesses. We have the strongest read on our 
respective communities’ training, business and job needs. 

While much of the policy for training programs and initiatives 
is made at the state level, we know that talent development 
begins at home within our regions. This makes the work of 
our regional workforce boards — and the community and 
business leaders who give their time and talents as board 
members — vital to a stronger Florida. 

On behalf of the Florida Workforce Chairs’ Alliance, 
representing the chairs of the 24 regional workforce boards, I 
am proud of the past year’s advances in how we support local 
businesses through direct engagement, training, job seeker 
recruitment, program evaluation and many other efforts. We 
truly value our strong relationship with our state partners, and 
as we look to the year ahead, the Florida Workforce Chairs’ 
Alliance is committed to working together to serve the needs 
of our regions’ businesses and job seekers through the most 
strategic and responsible use of our resources. 

LENNÉ NICKLAUS-BALL
Chair, Florida Workforce Chairs’ Alliance

Chair, WorkNet Pinellas

Florida’s regional workforce boards can look back over this 
past fiscal year with a measure of pride, knowing we tackled 
some significant financial challenges with innovation and 
a commitment to stay true to our mission of connecting 
employers with job seekers and helping strengthen our local 
economies. 

With the very positive news of a significantly improved 
economy came the reality of decreasing federal dollars. 
Coupled with additional workforce system requirements 
and reduced state funding as the fiscal year came to an 
end, it was vitally important that we work together to ensure 
we could continue to provide the critical employment and 
training services Floridians count on to help them enter, 
remain and advance in our workforce. And we rose to the 
challenge. The hard work of the men and women on the front 
lines of our workforce system helped almost half a million 
Floridians find work between July 1, 2012, and June 30, 2013. 
That is something we can all feel good about. 

The ability of our colleagues at regions statewide to address 
issues, overcome barriers and work in an increasingly 
efficient manner continues to provide for tremendous 
success. This success is due in no small part to our 
strong partnership with the state workforce board and the 
Department of Economic Opportunity. In particular, I applaud 
Workforce Florida’s Chairman, Dwayne Ingram, and the 
many state board members who have made personal visits 
to regions to see firsthand how we do what we do and learn 
more about the unique needs of each region. Your interest 
and willingness to spend this valuable time with us was 
unprecedented, and, I believe, has made a major difference 
in our collective ability to work together for the good of 
Florida’s businesses, job seekers and communities.   
  

RICHARD WILLIAMS
President, Florida Workforce Development Association 

Executive Director, Chipola Regional Workforce  
Development Board  

MESSAGES FROM REGIONAL PARTNERS
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FLORIDA’S WORKFORCE INVESTMENT:  
TODAY’S RETURNS, TOMORROW’S PROSPERITY
The majority of Florida’s workforce funding — $324,912,311 
for Fiscal Year (FY) 2012-2013 — is federal and received in 
several streams — the largest being Workforce Investment 
Act (WIA), Wagner-Peyser and Temporary Assistance for 
Needy Families (TANF). This funding supports business needs 
such as talent matching, employee training and other human 
resource needs as well as job seeker assistance including job 
searches,  job placement and training. Other streams support 
veterans’ employment programs, Reemployment Assistance 
services and the Supplemental Nutrition Assistance Program 
(SNAP). Most funds — 88.6 percent for FY 2012-2013 — are 
passed directly to regional workforce boards for use in 
providing local services. Additional funds that year — 1.2 
percent — were available for local incentives based on 
performance in areas measured by the U.S. Department of 
Labor. These include job placement, employment retention 
and earnings. An additional 1.1 percent of discretionary funds 
were available to regions.

The remaining 9 percent of FY 2012-2013 funds were 
retained at the state level to address statewide workforce 
needs through programs such as the Employ Florida 
Marketplace, Incumbent Worker Training (IWT) and state-
level pilot projects. The IWT program supported business-led 
training for a projected 238 companies and was funded at 
$5 million in FY 2012-2013. The workforce system received 
$6 million in state funds for Quick Response Training (QRT) 
in FY 2012-2013. QRT is projected to have assisted Florida 
businesses in creating 4,518 jobs and retaining more than 
2,000 others.  

For the fiscal year, 4.9 percent of federal funding was used 
for operations at both Workforce Florida and the Department 
of Economic Opportunity. 

Fiscal Year 2012-2013  
Workforce System Funding 
Workforce Investment Act  .......................................$184,656,056 

Temporary Assistance for Needy Families  ............ $74,640,736 

Wagner-Peyser  ..............................................................$41,597,929 

Veterans’ Programs  ..................................................... $10,906,487 

Supplemental Nutrition Assistance Program  ............. $9,611,103 

Reemployment Assistance Program  ........................ $3,500,000

Total  .......................................................................$324,912,311

Distribution of Fiscal Year 2012-2013 
Workforce System Funding
FY 2012-2013 FUNDING HIGHLIGHTS

Total federal funding received:  
$324.9 million

88.62% direct to regions
4.9% state operations
1.5% IWT
2.62% state initiatives
2.36% discretionary to regions

In Fiscal Year 2012-2013,  
Florida’s workforce system provided:

• Services to more than 500,000 Floridians  
who got jobs

• Services to more than 30,000 adults, with annual 
wages exceeding $35,000 

• Recruiting, hiring, training and related services to more 
than 40,000 businesses

Source: Florida Department of Economic Opportunity
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The 2012-2013 Fiscal Year saw innovative new efforts to 
raise business awareness and strategically use workforce 
resources as well as the culmination of multi-year 
marketplace research that will enhance Workforce Florida’s 
ability to make data-driven strategy and policy decisions. 

EXPANDING BUSINESS ENGAGEMENT
Enhancing relationships with Florida businesses and 
expanding the number of employers we serve is a mission-
critical effort throughout Florida’s workforce system. In 
Florida, only a small percentage of employers are actively 
engaged in the workforce system. Workforce Florida aims 
to change that through a two-year collaborative effort with 
business liaisons at local workforce boards statewide. 
Funded by a $70,000 U.S. Department of Labor grant, the 
initiative is designed to improve program performance 
through enhanced, business-focused services. This effort 
is strengthened by a separate market-driven initiative to 
improve business access to services by unifying the state’s 
workforce boards under a common brand,  
CareerSource Florida. 

Workforce Florida is developing Customer Relationship 
Management software to help Florida’s workforce system 
transition to a business-to-business, high-performance sales 
model and increase relationships with C-level business 
leaders. Upon launch, anticipated in early 2014, the  
software will be piloted throughout Florida’s workforce 
system before full implementation later in the year. 

TALENT FOR TRADE
In response to the Global Trade and Logistics industry’s 
call for comprehensive state support, Workforce Florida 
launched a $2 million Global Trade Initiative to cultivate and 
strengthen the talent needed to help grow international trade 
and exports. The three-pronged initiative includes funding 
through the Quick Response Training program, which partially 
reimburses companies in target and infrastructure industries. 
The initiative is helping port and air cargo companies provide 
customized training to new and existing workers and creating 
15 academies in Florida high schools to train future workers 
for the industry. In the past two years, the Global Trade 
Initiative has helped more than 100 companies provide 
company-specific training to more than 1,800 seaport  
and air cargo workers.

STRATEGIC MARKET  
RESEARCH PROJECTS
The effectiveness of our workforce system depends on 
the ability to recognize and respond to challenges and 
opportunities faced by Florida companies. The 2010-2015 
State Strategic Plan for Workforce Development — Creating 
the Strategy for Today’s Needs and Tomorrow’s Talent — 
set a course for a multi-year marketplace research effort 
to identify the talent issues and opportunities important to 
employers in target and infrastructure industries. Conducted 
via five strategic projects aimed at enhancing the workforce 
system’s ability to provide excellent service to Florida 
employers, this research has produced quantitative and 
qualitative feedback from nearly 400 leaders across 11 
target and infrastructure industries. These industries include 
Aviation/Aerospace, Clean Technology, Homeland Security & 
Defense, Information Technology and Life Sciences, as well 
as employers in infrastructure industries such as Broadband, 
Energy, Healthcare, Logistics/Distribution, Transportation 
Construction and Water Resources. 

From this research emerged common, cross-industry 
themes providing valuable intelligence on industry-specific 
expectations of Florida’s workforce and education systems. 
These findings have better positioned Workforce Florida 
and its partners to make strategy and policy decisions that 
will facilitate comprehensive, data-driven solutions to talent 
challenges identified by business leaders, ultimately helping 
Florida companies overcome those challenges and strengthen 
the state’s economic foundation.  

FLORIDA EMPLOYERS SPOKE.  
WORKFORCE FLORIDA LISTENED.
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Strategy on the Ground:  
The Grimes Companies
Mike O’Leary, CEO of the Grimes Companies — a Jacksonville 
supply chain management firm providing logistics, trucking, 
warehousing and packaging services — credits Quick 
Response Training funds received through the Global  
Trade Initiative with helping his company stand apart  
in the marketplace. 

“When our clients are serviced by individuals who are well-
educated and understand what the supply chain challenges 
are, not just in these four walls but globally, they get a better 
product, they get a better result, and their companies are 
more competitive,” said O’Leary.  



We are looking forward to a historic change in early 2014 when 
the Florida workforce system launches our new CareerSource 
Florida unified brand. Workforce Florida will become 
CareerSource Florida and each of the 24 regional workforce 
boards, along with the nearly 100 career centers they direct, 
will begin using an aligned regional brand name that starts with 
“CareerSource” and is followed by a regional identifier.

Already regarded as a national leader, Florida is the first 
state to unify its state and local workforce boards and career 
centers through a single brand. The CareerSource Florida 
unified brand will enable the system to improve customer 
awareness and use of the services and resources available to 
Florida job seekers, workers and businesses.

“Our CareerSource Florida state and regional brand names 
convey our shared mission to connect businesses with skilled 
talent and Floridians with skills development needed not 
only when seeking a job but throughout their career,” says 
Dwayne Ingram, Chairman of the Workforce Florida Board 
of Directors. “This exciting new brand demonstrates our 
system’s continued collaboration, innovation and leadership 
in developing strategies to maximize resources that help job 
seekers and businesses succeed.” 

The new name and tri-arrows logo with bold Florida colors 
resulted from statewide market research and a collaborative 
process involving more than 1,500 stakeholders — from job 
seekers and businesses to regional workforce board leaders, 
frontline workforce professionals and strategic partners. The 
CareerSource Florida name and logo was the overwhelming 
top choice among Floridians and businesses surveyed.

“We are unifying through a single brand to ensure those who 
need us most know where to find us,” says Lenné Nicklaus-
Ball, Chair of the WorkNet Pinellas Board of Directors and the 
Florida Workforce Chairs’ Alliance. “This is important today 
when so many brands are vying for the attention of the public. 
However, each board also maintains the flexibility to design 
workforce strategies and programs that meet the unique 
local needs of its community. It’s a win-win opportunity for the 
system and our state.”

To learn more about the branding initiative, visit the public 
information portal at: careersourceflbrand.com.

BUILDING TOMORROW’S  
IT WORKFORCE TODAY
This year, middle schools students from Information 
Technology (IT)-focused Career and Professional Education 
(CAPE) Academies in 15 school districts throughout Florida 
participated in Workforce Florida’s Middle School IT CAPE 
Academies initiative. Students and teachers earned more 
than 800 industry recognized certifications issued by industry 
leaders such as Microsoft® and Adobe®.  Workforce Florida 
created the initiative in response to 2011 legislation requiring 
all district school boards to include plans for at least one 
middle school CAPE Academy in their three-year strategic 
plan. The technical assistance provided to participating 
schools helped them not only plan for middle school CAPE 
Academies, but actually launch the academies in fewer 
than two years. This initiative’s success in its first year laid 
the groundwork for a second group of 10 school districts to 
create IT CAPE academies in the 2013-2014 school year.

UNIFIED SYSTEM,  
STRONGER FLORIDA
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Training Solutions for Florida’s Businesses
Businesses and economic developers soon will be able to 
access training tools and assistance more easily than ever 
on FloridaTrainingSolutions.com. The new site will help 
simplify the process of applying for training grant funds 
and conveniently connect visitors to other information and 
resources to support business expansion and relocation.



WORKFORCE FLORIDA
(850) 921-1119

www.workforceflorida.com

Many of the beautiful images of Florida’s 
people, businesses and cities in this 
report were provided by local economic 
development organizations and PortMiami.


