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TOGETHER WE LED
A YEAR OF OPPORTUNITY
Whether a volunteer or paid professional, those of us who are part of the
CareerSource Florida network, Florida’s workforce investment system, are
inspired by the personal success stories of the people and businesses we
help daily.
Unemployed pilot John Carter, with training enabled by CareerSource
Central Florida, was able to land a new first officer’s job. Miami-based Tran
Logistics used an Incumbent Worker Training grant from CareerSource
Florida to help train four employees, resulting in higher productivity,
averting a layoff and supporting the creation of a new position.
Successes such as these throughout all 24 workforce regions demonstrate
the value Florida has been able to create through our state’s innovative,
market-focused implementation of the federal Workforce Investment
Act (WIA). WIA is the primary driver for federal and state funding and
policy directed by state and local workforce boards to build and sustain
the skilled talent pipeline businesses need to compete and thrive in the
marketplace.
In this year’s Annual Report, we reflect on numerous key accomplishments
from the 2013-2014 fiscal year. These milestones include activating the
nation’s first statewide, unified brand for all workforce boards (state and
local) and career centers, helping to make us more accessible and unifying
our system through a cohesive identity, along with the shared vision,
mission, values and goals highlighted throughout this report.
This enhanced alignment, accompanied by an increased focus and
investment in critical areas such as business engagement, contributed to
a historic high of more than 101,300 employers served by our network,
representing a 118-percent increase over a year ago. During this period,
489,684 Floridians who were assisted through our workforce services, tools
and investments found jobs — a 3.8-percent increase from the prior year.
Our future focus is pointed toward efforts now underway to implement
the new Workforce Innovation and Opportunity Act, which reauthorizes
WIA and takes effect on July 1, 2015. Florida played an active role in policy
discussions that led to the Innovation and Opportunity Act. The new
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federal law reflects many of the leading strategies already undertaken by
Florida, while also providing a roadmap for further innovation.
At both the state and local levels, we intend to seize those new
opportunities to enhance the effectiveness and efficiency of Florida’s
workforce network as we collaborate, innovate and lead to deliver the right
talent to the right industries at the right time.
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SOLUTIONS THAT WORK FOR YOU
The wealth of assistance available to employers
through the CareerSource Florida network includes
access to training grants, job postings, help with
candidate recruitment and screening and other
customized services to increase companies’
competitiveness.
Job seekers, from entry-level to experienced
professionals with degrees, turn to the CareerSource
Florida network for a range of services including help
with resumes and interviewing preparedness, job
search, placement and training.
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TOGETHER WE LAUNCHED A
A NEW DAY
This year marked a major milestone for Florida’s workforce system. On
February 10, 2014, with the launch of the CareerSource Florida network, we
became the first workforce system in the nation to achieve a unified brand
with aligned new names and logos for our state and regional workforce
development boards and career centers.
The landmark rebranding effort, supported by Governor Rick Scott and the
Florida Legislature, was undertaken to increase awareness, understanding
and use of the employment and training services available statewide
to businesses and job seekers. The state board is now CareerSource
Florida. Each of the 24 regions uses a variation of the unified brand, with
“CareerSource” followed by a regional signature to identify its service
location, such as “CareerSource Northeast Florida.”
The effort involved much more than name and logo changes. The new
brand includes a focused vision of Florida as the global leader for talent.
This vision drives our mission to connect employers with qualified,
skilled talent and Floridians with employment and career development
opportunities to achieve economic prosperity. Our vision and mission
are built upon CareerSource Florida’s core values: to be business-driven,
dedicated to continuous improvement, exhibit integrity, have a talent focus
and be purpose-driven.
Results so far are promising. Other states and cities have reached out
for information on the initiative. Most importantly, preliminary research
indicates brand awareness is growing, which will ultimately allow us to
connect more businesses with job seekers.

NATIONAL RECOGNITION
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The CareerSource Florida brand is a national model, thanks to the
leadership and dedication of our network of workforce professionals who
live our brand promise every day. CareerSource Florida was honored in
September 2014 with the State Excellence Award for Leadership (SEAL)
by the National Association of State Workforce Agencies (NASWA). Judges
selected Florida’s statewide branding effort as the year’s top workforce
initiative, recognizing the service and performance improvements
facilitated by the launch of the CareerSource Florida network.

Burlington, VT – Florida Workforce Chairs’ Alliance Chair Steven
Parrish, DEO Bureau Chief Lois Scott, CareerSource Florida Vice
President of Communications Adriane Glenn Grant, Florida Workforce
Development Association President and President of CareerSource
Northeast Florida Bruce Ferguson and NASWA President Ellen
Golombek, Executive Director of the Colorado Department of Labor
and Employment, at NASWA’s 78th Annual Conference.

A UNIFIED BRAND
STATE AND NATIONAL LEADERS APPLAUD CAREERSOURCE FLORIDA’S UNIFIED BRAND
“This effort will help raise awareness of the
crucial employment and training programs that
are strengthening the workforce and growing the
economy, not just in Florida but throughout the
southeast and across the country.”
— THOMAS E. PEREZ,
U.S. Department of Labor Secretary

“The activation of the CareerSource Florida
network is a win for businesses in our state and
those considering Florida to relocate or expand.”
— TOM FEENEY,
President & CEO, Associated Industries of Florida

“With the CareerSource Florida network of easily
identifiable locations, it will be more convenient
and efficient for employers to find the right workers
and resources they need to thrive.”
— JULIO FUENTES,
President, Florida State Hispanic Chamber of Commerce

“By coming together under a unified brand with a
shared mission, our state and regional workforce
boards are better equipped to meet the growing
talent demands of our increasingly competitive
marketplace.”
— REP. WILL WEATHERFORD,
Speaker of the Florida House of Representatives, 2012-2014
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TOGETHER WE HELPED BUILD
NEW ONLINE TOOL TO HELP BUSINESSES
SHARPEN THEIR COMPETITIVE EDGE
CareerSource Florida activated a new web portal in March 2014 dedicated
to connecting businesses with training resources and services to sharpen
employees’ skills and the companies’ competitive edge. The site,
floridatrainingsolutions.com, provides a single point of entry to information
on and applications for Quick Response Training and Incumbent Worker
Training grants.
The site also connects visitors to valuable partner resources such as
information about locally driven hiring and training programs, targeted
industries and tax advantages for businesses relocating or expanding to
Florida. The site includes videos that share the stories of businesses and
job seekers who have used CareerSource Florida training resources to
advance their companies and careers.

QUICK RESPONSE TRAINING
The Quick Response Training program helps boost the competitiveness
of new or expanding businesses through partial reimbursement grants for
customized employee training.
FOR FISCAL YEAR 2013-2014, QRT AWARDED 51 GRANTS
REPRESENTING 99 BUSINESSES

13,205
PROJECTED
TRAINEES
New or existing employees
over an up-to-24-month
contract period

19%

18.6
Million*
TOTAL VALUE
*$12 million in new funds; $6.6 million
in previously awarded but unused
funds reinvested with new businesses.

of awards have been made in Enterprise Zones,
Brownfields, or Distressed or Rural Areas of Opportunity.

Watch and hear from businesses using Quick Response Training
to grow and compete at youtube.com/user/careersourceflorida.

INCUMBENT WORKER TRAINING
With an emphasis on helping small businesses grow, the Incumbent
Worker Training program provides grant funding for customized training to
upgrade existing employees’ skills.
FOR FISCAL YEAR 2013-2014, IWT AWARDED CONTRACTS TO 165
BUSINESSES

7,970
PROJECTED
TRAINEES
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Employees over 12-month
contract period

3.16
Million
TOTAL VALUE

D FLORIDA’S WORKFORCE
BUSINESS IS BOOMING
The CareerSource Florida network tremendously increased its
engagement with businesses throughout the state last year.
The 24 regional workforce boards provided services to more than 101,300
employers during the fiscal year that ended June 30, 2014. This total is
more than double the market penetration for employers — just under
43,000 — that was achieved the previous year and an all-time high since
the network began measuring its service to businesses in 2000.

a 118-percent increase

2013
2014
Employers

42,987

101,300

CareerSource Escarosa, the board serving
Escambia and Santa Rosa counties, was one of the
state’s top performers. The region reached nearly
3,000 employers, more than triple the number
reached the prior year, and achieved more than
356 percent of its goal for services provided to
employers such as job fairs, mass recruitments,
candidate screening and customized training.
VT Aerospace is located in Mobile, Alabama. The
aircraft maintenance, repair and overhaul company
employs 23,000 worldwide and will open a facility
in Pensacola in 2016. CareerSource Escarosa is
providing recruitment and screening services to
assist in hiring 300 employees for the new facility.
INNOVATIVE PARTNERSHIPS
In Miami-Dade and Monroe counties, the state’s largest workforce region,
CareerSource South Florida continues to seek innovative partnerships
to increase the number of businesses it assists with recruitment and
hiring services. In 2013-2014, CareerSource South Florida served 16,803
businesses, up from 4,784 in the prior year.

Among its initiatives aimed at delivering value to more South Florida
employers, the regional workforce board continues to develop its First Source
Hiring Referral Program. It also played an important role in the massive hiring
process to complete the new, billion-dollar Port of Miami Tunnel.
This year, the region added four new partners — for a total of seven — to
its First Source initiative. Through First Source, governmental entities
such as Miami-Dade County, the City of Miami and the City of Homestead
have established agreements that businesses receiving public funding
for services and projects list their job openings with CareerSource
South Florida and give the organization’s business services team a first
opportunity to connect them to qualified, skilled local job seekers who
would be a good match for the positions they are seeking to fill.
Similarly, the regional board also is creating First Source agreements
directly with private enterprises to address their hiring needs and those of
their subcontractors or vendors. For example, for the billion-dollar Brickell
CityCentre development in Miami’s financial district, CareerSource South
Florida has an agreement with Swire Properties Inc. to provide recruitment
and hiring support for businesses associated with the project.
Working with the public private partnership entities responsible for the
four-year Port of Miami Tunnel construction project, CareerSource South
Florida held candidate recruitment fairs and provided other employment
and training services linking port and construction businesses to workready South Floridians.

“We are proud of our ongoing efforts that enhance
South Florida’s economic growth and sustainability
by assisting employers that are creating and
retaining jobs while also maximizing employment
opportunities for the residents of our diverse region.”
– RICK BEASLEY,
Executive Director, CareerSource South Florida
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TOGETHER WE CONNECTED
VETERANS FIND FULFILLING CAREERS

YOUNG PEOPLE BUILD FUTURES

Ensuring that veterans in search of employment connect with meaningful
career opportunities is a major focus of the CareerSource Florida network.
Along with daily outreach to employers and assistance to job-seeking
veterans, the CareerSource Florida network is involved in veteran-focused
activities every year including the annual Paychecks for Patriots statewide
event and other dedicated hiring fairs. During the 2013-2014 Fiscal Year,
nearly 30,000 veterans served by the state workforce system were
reported to have secured employment.

Florida’s youngest job seekers can face some of the most difficult
challenges when seeking rewarding employment. Lack of education
and work experience as well as difficult life experiences can become
discouraging obstacles. The CareerSource Florida network includes a team
of professionals focused on assisting youth in obtaining the education and
training needed to begin a rewarding career path. In Fiscal Year 2013-2014,
more than 3,280 young people ages 14-21 assisted by the state workforce
system were successfully placed in a job or education program.

CareerSource Northeast Florida — serving Baker, Clay, Duval, Nassau,
Putnam and St. Johns counties — led the state’s 24 regions with 3,743
veterans placed into jobs.

CareerSource Pasco Hernando is one of the state’s leading regions
in placement of youth in employment or education programs, with an
85.5 percent success rate.

One of these veterans is Bob Kennedy, who served nearly 30 years in
the U.S. Navy before retiring as a captain. Capt. Kennedy’s efforts to
transition to a civilian career proved more difficult than he anticipated, but
he remained focused. He attended job fairs and joined networking groups
including the CareerSource Northeast Florida Professional Network, aimed
at assisting those with four-year degrees and management experience.
Through those contacts, he landed a position with Bank of America,
providing banking support to Merrill Lynch brokerage customers.

The CareerSource Florida
network congratulates
Capt. Kennedy on his
new career, and offers
sincere appreciation to
him and all of Florida’s
veterans for their service
to our country.
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Jasmine Marino is a shining
example of the job seekers
CareerSource Pasco Hernando
has helped. The unemployed
20-year-old mother of two
enrolled in Certified Nursing
Assistant, Med Tech and
CPR training courses. After
completing requirements, Ms.
Marino secured a paid internship
and was offered a full-time
position at its conclusion. She
has already taken on additional
job responsibilities, received a
raise, and is happy to be in a
meaningful career that allows her
to provide for her young family.

JOB SEEKERS TO CAREERS
REGIONAL FOCUS, STATEWIDE PRIORITIES
There are two constants in workforce development that have held true
over the years and have been of particular focus this last fiscal year.
First, change is inevitable — and often necessary. Florida’s workforce
system embraced seismic change when we launched as the CareerSource
Florida network in February 2014. While maintaining our critical focus
on meeting the unique needs of our communities, 24 distinctly different
regional workforce boards united with the state under the CareerSource
Florida brand. We are embracing this new, unified professional culture and
are universally encouraged to see this change so well received by Florida
businesses and job seekers.
Second, business is the customer. Business engagement in our work
has become essential amid the changing dynamics of our economy.
The CareerSource Florida network reached a record 101,300-plus
businesses in Fiscal Year 2013-2014 — a testament to the commitment of
our leaders and team members to work ever smarter to connect with the
job creators in our state.
We applaud the efforts underway at the state and local levels to enhance
efficiencies. An updated Targeted Occupations List and searchable state
policy database are two examples that are having a significant impact.
We look forward to continued collaboration and improvements in the
year ahead.
RICHARD WILLIAMS
President, Florida Workforce Development Association
Executive Director, CareerSource Chipola

The volunteer leaders of Florida’s 24 regional workforce boards had a
pivotal opportunity this year to help direct an important and timely shift in
how we do business operationally and how our services are perceived in
the public, both at the state and local level.
Many hours were spent in discussion, debate and final implementation of
the nation’s first universal brand for the state workforce system. This is a
tremendous initiative. The power of a unified brand benefits our customers
by eliminating confusion regardless of where they may walk in the door to
interface with our system. We can be proud of our teams and the network as
a whole for accomplishing a monumental task that will let us reach more of
the people and businesses that need and can benefit from our assistance.
At the local level, we recognize meeting the evolving needs of job
seekers and employers requires continuous improvement. We looked
at improved board governance and worked to ensure best practices are
operationalized. We focused on improving board and staff relations. We
tapped our board members as ambassadors for our system, informing their
legislative and community contacts about the services available through
our network.
As the Florida Workforce Chairs’ Alliance, we continue to prioritize
educating and informing new board members of the operations and
program of work for which they are responsible. We believe this leads
to sound leadership, guidance and influence in our collective efforts to
ensure Florida’s position as the global leader for talent.
It has been very rewarding to lead a local CareerSource Florida board
through these important endeavors and help build a strong brand and
system recognized nationally for its innovation and effectiveness.
JAMES S. TITCOMB
Chair, Florida Workforce Chairs’ Alliance
and CareerSource Palm Beach County

TOGETHER WE CONNECTED E
INVESTING IN FLORIDA BUSINESS AND TALENT
FISCAL YEAR 2013-2014 BOARD-ALLOCATED FUNDING

FLORIDA’S WORKFORCE INVESTMENT STRUCTURE
FEDERAL

Workforce Investment Act:
$162,226,716

PUBLICATIONS & GUIDANCE

Temporary Assistance
For Needy Families:
$59,653,991

• Public Law 105-220 (Workforce Investment Act)

Wagner Peyser:
$38,965,509

• United States Department of Labor Employment and Training Administration
Final Rule 20 CFR Part 652 et al.

• Public Law 104-193 (Temporary Assistance for Needy Families Block Grants)

• Office of Management and Budget Circulars A-110, A-122 & A-133

Veterans Program:
$11,492,300
Supplemental Nutrition Assistance Program:
$8,685,259
Reemployment Assistance Program:
$3,500,000

FLORIDA
GOVERNOR

TOTAL: $284,523,775

STATE

LAWS,
RULES
& POLICIES

DISTRIBUTION OF FISCAL YEAR 2013-2014
BOARD-ALLOCATED FUNDING
89% Direct to Regional Workforce Boards

FL
Statutes
Ch. 445

6% State Operations

2% Discretionary to Regional Workforce Boards

FLORIDA’S 24 REGIONAL WORKFORCE BOARDS

1% Incumbent Worker Training

9

20%

30%

DEPARTMENT OF
ECONOMIC OPPORTUNITY

CHIEF ELECTED OFFICIALS/
LOCAL CONSORTIA

3% State Initiatives

10%

CAREER
SOURCE
FLORIDA

40%

50%

NEARLY 100 CAREER CENTERS
60%

70%

80%

90%

100%

LOCAL

SERVICE
DELIVERY

EMPLOYERS TO SKILLED TALENT
Orlando –
CareerSource Florida,
the Department of
Economic Opportunity,
CareerSource Central
Florida and several
other regional partners
participate in the
annual Family Café to
help connect people
with disabilities to
rewarding careers.

LOOKING AHEAD
A key contributor to Florida’s economic revival, the entire CareerSource
Florida network is now focused on implementation of the federal
Workforce Innovation and Opportunity Act, which takes effect July 1, 2015.
The Innovation and Opportunity Act emphasizes areas such as increased
program accountability and business engagement as well as career
pathways and better aligned workforce and economic development
strategies.
Consistent with the network’s core values — business-driven, continuous
improvement, integrity, talent focus and purpose-driven — and the job-driven
checklist advanced by the Innovation and Opportunity Act, the state board
also approved the following statewide strategic initiatives for 2014-2015:
• Development of a performance funding model that will inform policy
discussions and decisions, align resources to shared strategic goals,
reward excellence and showcase improvement through a series of
critical metrics to be achieved by regional workforce boards.

Governor Rick
Scott proclaims
February 10,
2014, the
inaugural
CareerSource
Florida Day at
the Capitol. We
look forward
to our second
annual Day at the
Capitol in 2015.

• Creation of a new sector strategy approach for Florida that
builds on marketplace business intelligence accumulated by the
workforce system. This strategy, which will focus first on advanced
manufacturing and health care, will gather, analyze and distribute
data and intelligence that enhances efforts to meet the skilled talent
needs of infrastructure and industries.
• Utilizing the CareerSource Florida network’s leadership in market
intelligence and market-responsive workforce solutions to develop
a market intelligence portal that will enhance strategic integration
throughout Florida’s Talent Supply System. The new portal will better
position Florida education, workforce and economic development
partners to leverage education and training programs to support
future economic development, both regionally and statewide, through
data-driven solutions.
These three initiatives focus on strategic performance, market intelligence
and resource integration, complementing the CareerSource Florida
network’s ongoing focus on job placement performance and employer
engagement to enhance system outcomes.
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VISION

Florida will be the global leader for talent.
MISSION
The Florida Workforce System connects employers with qualified, skilled talent and Floridians
with employment and career development opportunities to achieve economic prosperity.

PROMISE
The CareerSource Florida network promises a dedicated team of professionals who possess
an understanding of your needs. Uniquely positioned, we offer assets, expertise and effective
partnerships to deliver seamless and efficient services, demonstrate our value to all customers
through results and drive economic priorities through talent development.

VALUES
Business-Driven | Continuous Improvement | Integrity | Talent Focus | Purpose-Driven

careersourceflorida.com | (850) 921-1119 |
CareerSource Florida is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Disponible in Español.

